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ABSTRAK 

 Program pendampingan Kelompok Segaran Asri bertujuan untuk 

meningkatkan produktivitas hasil panen sayuran melalui tiga program 

utama, yaitu regenerasi pengurus, pembuatan produk olahan sayuran 

seperti keripik pakcoy dan cream soup, serta memastikan 

keberlanjutan program. Pendampingan ini menggunakan pendekatan 

Asset Based Community Development (ABCD) dengan memanfaatkan 

sumber daya yang telah dimiliki kelompok dampingan. Hasil 

pendampingan menunjukkan adanya peningkatan keterampilan 

kelompok dalam mengolah hasil panen sayuran menjadi produk 

bernilai jual, serta adanya regenerasi pengurus yang memastikan 

keberlanjutan program. Selain itu, program ini juga mencerminkan 

konsep dakwah bil hal dengan mendorong kemandirian ekonomi 

berbasis pemberdayaan masyarakat. Dengan adanya pendampingan 

ini, masyarakat diharapkan mampu mengelola hasil panen secara 

mandiri dan berkelanjutan.   

 

Kata Kunci: Ekonomi, Kelompok Segaran Asri, Regenerasi, 

Pendampingan 
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ABSTRACT 

 The Segaran Asri Group mentoring program aims to increase the 

productivity of vegetable harvests through three main programs, 

namely regeneration of administrators, making processed vegetable 

products such as pakchoy chips and cream soup, and ensuring the 

sustainability of the program. This mentoring uses the Asset Based 

Community Development (ABCD) approach by utilizing the resources 

that the mentored group already has. The results of the mentoring 

show an increase in group skills in processing vegetable harvests into 

products with sales value, as well as regeneration of administrators 

who ensure the sustainability of the program. In addition, this 

program also reflects the concept of dakwah bil hal by encouraging 

economic independence based on community empowerment. With this 

mentoring, the community is expected to be able to manage the harvest 

independently and sustainably.  

 

Keywords: Economy, Mentoring, Regeneration, Segaran Asri Group
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