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ABSTRACT 

Hilmi, Muhammad. “Internationalization Strategy of Wedani Woven Fabric Products to 

Yemen through the Foreign Exchange Village Program by the Indonesian Export Financing 

Agency.” State Islamic University Sunan Ampel Surabaya, 2025. 

This research aims to examine how the internationalization strategy of Wedani woven fabric 

products to Yemen is implemented through the foreign exchange village program by the 

Indonesian Export Financing Agency. The problem faced in this study is the export difficulties 

experienced by the artisans of Wedani woven fabric. Consequently, the foreign exchange 

village program emerged as a solution to address these issues. The method applied in this 

research uses a descriptive qualitative approach with data collection techniques involving 

interviews and documentation. The data is then analyzed using the interactive model according 

to Miles and Huberman. The research findings indicate that the internationalization strategy 

for Wedani woven fabric products has successfully facilitated the export of Wedani woven 

sarongs to Yemen through two strategic concepts as proposed by Ariyani. This process began 

with Outward Operation Export (OOE), which provided assistance in the form of technical 

training, mentoring, and access to international markets, as well as Network Operation 

through collaboration with the Indonesian Embassy (KBRI) in Yemen and the Indonesian 

diaspora. 

Keywords: Internationalization Strategy, Wedani Woven Fabric Products, Foreign Exchange 

Village Program, Indonesian Export Financing Agency. 

 

ABSTRAK 
Hilmi, Muhammad. “Strategi Internasionalisasi Produk Kain Tenun Wedani ke Yaman 

melalui Program Desa Devisa oleh Lembaga Pembiayaan Ekspor Indonesia.” Universitas 

Islam Negeri Sunan Ampel Surabaya, 2025.  

Penelitian ini bertujuan untuk mengkaji bagaimana strategi internasionalisasi produk kain 

tenun Wedani ke Yaman melalui Program Desa Devisa oleh Lembaga Pembiayaan Ekspor 

Indonesia. Problematika yang dihadapi dalam penelitian ini adalah kesulitan ekspor yang 

dirasakan oleh para pengrajin kain tenun Wedani. Sehingga Program Desa Devisa kemudian 

hadir sebagai solusi untuk mengatasi permasalahan tersebut. Metode yang diterapkan dalam 

penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik pengumpulan data 

wawancara dan dokumentasi. Data kemudian dianalisis menggunakan model interaktif 

menurut Miles dan Huberman. Hasil penelitian menunjukkan bahwa strategi internasionalisasi 

produk kain tenun Wedani telah berhasil membawa sarung tenun Wedani untuk ekspor ke 

Yaman melalui dua konsep strategi menurut Ariyani. Diawali dengan Outward Operation 

Export (OOE) dengan memberikan bantuan berupa pelatihan teknis, pendampingan, dan 

bantuan akses pasar internasional, serta Network Operation melalui kolaborasi bersama Kantor 

Besar Republik Indonesia (KBRI) di Yaman dan diaspora warga negara Indonesia. 

Kata Kunci: Strategi Internasionalisasi, Produk Kain Tenun Wedani, Program Desa Devisa, 

Lembaga Pembiayaan Ekspor Indonesia. 
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