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ABSTRAK

PT XYZ sebagai perusahaan yang bergerak di bidang distribusi dan
suplai solar industri menghadapi permasalahan serius berupa selisih antara
stok fisik dan stok pencatatan. Permasalahan ini menimbulkan kerugian
finansial serta mengganggu kepercayaan pelanggan. Penelitian ini
dilakukan untuk mengetahui bagaimana penerapan sistem pengendalian
internal (SPI) dalam meminimalisir selisih persediaan, mengidentifikasi
hambatan yang dihadapi perusahaan, serta menganalisis bagaimana SPI
dapat mengatasi hambatan tersebut.

Penelitian ini menggunakan pendekatan kualitatif dengan metode
studi kasus. Data dikumpulkan melalui wawancara mendalam kepada empat
informan kunei, yaitu kepala SPI, manajemen, kepala garasi, dan bagian
marketing. Hasil penelitian menunjukkan bahwa PT XYZ telah menerapkan
sebagian besar komponen pengendalian internal berdasarkan kerangka
COSO, seperti aktivitas pengendalian, penilaian risiko, serta komunikasi
informasi. Namun, implementasi SPI masih belum optimal karena tidak
adanya unit audit internal, lemahnya pengawasan harian, dan kurangnya
edukasi kepada karyawan. Hal ini menyebabkan praktik kecurangan seperti
manipulasi tangki saat pengiriman barang masih sering terjadi.

Penerapan SPI pada tahun 2024 memang menunjukkan perbaikan
dibanding tahun sebelumnya, terbukti dari menurunnya persentase selisih
stok. /Akan tetapi, jselisih tersebut masih tetap muncul dalam jumlah
signifikan. Temuan penelitian juga menunjukkan bahwa penyusutan akibat
faktor teknis masih, bisa ditoleransi, namun kecurangan oknum menjadi
faktor utama yang menyebabkan kerugian nyata bagi perusahaan.

Berdasarkan temuan tersebut, disarankan agar PT XYZ segera
membentuk unit audit internal yang berfungsi sebagai pengawas
independen terhadap implementasi SPI. Selain itu, perusahaan perlu
meningkatkan kapasitas karyawan melalui pelatihan rutin dan sosialisasi
prosedur kerja untuk membangun budaya kepatuhan. Digitalisasi sistem
pencatatan dan pemantauan stok juga direkomendasikan guna
meningkatkan akurasi, efisiensi, dan transparansi dalam pengelolaan
persediaan.

Kata Kunci: Sistem Pengendalian Internal, Selisih Persediaan,
COSO, Audit Internal, PT XYZ
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ABSTRACT

PT XYZ, a company engaged in the distribution and supply of
industrial diesel fuel, faces a serious issue involving discrepancies between
physical stock and recorded inventory. This problem has led to financial
losses and undermined customer trust. This study aims to examine how the
implementation of an Internal Control System (ICS) can minimize inventory
discrepancies, identify the obstacles faced by the company, and analyze how
ICS can address these challenges.

This research uses a qualitative approach with a case study method.
Data were collected through in-depth interviews with four key informants:
the head of ICS, management, the head of the garage, and the marketing
department.. The findings show that PT XYZ has implemented most
components of internal control based on the COSO framework, such as
control activities, risk assessment, and information and communication.
However, the implementation of ICS is still not optimal due to the absence
of an internal audit unit, weak daily supervision, and a lack of employee
education. As aresult, fraudulent practices such as tank manipulation during
delivery still frequently occur.

The implementation of ICS in 2024 has shown improvements
compared to the previous year, as evidenced by a decrease in inventory
discrepancies. However, significant discrepancies still remain. The study
also found that shrinkage due to technical factors is still tolerable, but fraud
committed by individuals remains the main factor causing real losses to the
company.

Based on these findings, it is recommended that PT XYZ immediately
establish an internal audit unit to serve as an independent monitor of ICS
implementation. In addition, the company should enhance employee
capacity through regular training and socialization of work procedures to
build a culture of compliance. Digitalization of inventory recording and
monitoring systems is also recommended to improve accuracy, efficiency,
and transparency in inventory management.

Keywords: Internal Control System, Inventory Discrepancy, COSO,
Internal Audit, PT XYZ
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