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ABSTRAK 

 

Lutviatul Alawiyah (06010321013), Kreativitas Kepala Sekolah dalam 

Mengembangkan Kewirausahaan di SMA NU 1 Gresik, Dosen Pembimbing I 

Nur Fitriatin, S.Ag, M.Ed. dan Dosen Pembimbing II Ahmad Fauzi, M.Pd 

Skripsi ini berjudul Kreativitas Kepala Sekolah dalam Mengembangkan 

Kewirausahaan di SMA NU 1 Gresik. Kreativitas kepala sekolah memegang 

peran penting dalam pengembangan kewirausahaan di sekolah. Melalui berbagai 

inovasi, kepala sekolah mampu menciptakan lingkungan yang mendukung 

tumbuhnya program kewirausahaan yang produktif dan berkelanjutan. Penelitian 

ini bertujuan untuk mendeskripsikan : (1) Kreativitas kepala sekolah dalam 

mengembangkan kewirausahaan, (2) Faktor pendukung dan penghambat kepala 

sekolah dalam mengembangkan kewirausahaan, (3) Dampak kreativitas kepala 

sekolah dalam mengembangkan kewirausahaan. Skripsi ini menggunakan metode 

penelitian kualitatif dengan pendekatan deskriptif. Adapun informan penelitian 

terdiri dari kepala sekolah, wakil kepala sekolah, koordinator kewirausahaan, 

koordinator program, dan guru. Data penelitian diperoleh melalui analisis data dan 

teknik triagulasi. Hasil penelitian menunjukkan bahwa kreativitas kepala sekolah 

tercermin dalam empat aspek utama, yaitu: kreativitas teknologi, kreativitas 

bisnis, kreativitas sosial, serta kreativitas pendidikan. Kepala sekolah juga 

berperan sebagai supervisor, inovator, fasilitator, promotor, dan pemimpin yang 

terbuka. Faktor pendukung pengembangan kewirausahaan meliputi pola 

koordinasi efektif, kerja sama kemitraan, dan kemampuan problem solving. 

Sementara itu, faktor penghambatnya antara lain keterbatasan dana, rendahnya 

partisipasi masyarakat, kurangnya pelatihan guru, dan literasi kewirausahaan yang 

belum merata. Dampak dari kreativitas kepala sekolah dalam mengembangkan 

kewirausahaan mencakup dampak terhadap sekolah, dampak terhadap siswa, dan 

dampak terhadap masyarakat. 

Kata Kunci : Kreativitas, Kepala Sekolah, Kewirausahaan.  
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ABSTRACT  

 

Lutviatul Alawiyah (06010321013), The Creativity of the School Principal in 

Developing Entrepreneurship at SMA NU 1 Gresik, Advisor I Nur Fitriatin, 

S.Ag, M.Ed., and Advisor II Ahmad Fauzi, M.Pd 

 

This thesis is titled "The Principal's Creativity in Developing Entrepreneurship at 

SMA NU 1 Gresik." The creativity of the principal plays a crucial role in the 

development of entrepreneurship in schools. Through various innovations, the 

principal is able to create an environment that supports the growth of productive 

and sustainable entrepreneurship programs. This study aims to describe: (1) The 

principal's creativity in developing entrepreneurship, (2) Supporting and inhibiting 

factors in the principal’s efforts to develop entrepreneurship, and (3) The impact 

of the principal's creativity on entrepreneurship development. This thesis employs 

a qualitative research method with a descriptive approach. The research 

informants consist of the principal, vice principal, entrepreneurship coordinator, 

program coordinator, and teachers. Data were collected through data analysis and 

triangulation techniques. The results of the study indicate that the principal's 

creativity is reflected in four main aspects: technological creativity, business 

creativity, social creativity, and educational creativity. The principal also acts as a 

supervisor, innovator, facilitator, promoter, and an open-minded leader. 

Supporting factors in entrepreneurship development include effective 

coordination patterns, partnership cooperation, and problem-solving abilities. 

Meanwhile, inhibiting factors include limited funding, low community 

participation, insufficient teacher training, and uneven entrepreneurship literacy. 

The impact of the principal's creativity in developing entrepreneurship includes 

the impact on the school, the impact on students, and the impact on society. 

Keywords: Creativity, School Principal, Entrepreneurship. 
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