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ABSTRAK

Anastasya Dwi Andryani (06020321024), Peningkatan Kinerja Guru Melalui
Hasil Evaluasi dan Refleksi Diri di MIN 1 Kota Surabaya, Dosen Pembimbing I
Nur Fitriatin, S.Ag, M.Ed. dan Dosen Pembimbing Il Machfud Bachtiyar, M.Pd.I

Penelitian ini bertujuan untuk mendeskripsikan Peningkatan Kinerja Guru Melalui
Hasil Evaluasi dan Refleksi Diri di MIN 1 Kota Surabaya. Jenis penelitian ini yaitu
penelitian kualitatif deskriptif. Adapun informan penelitian terdiri dari kepala
madrasah, guru bidang kurikulum, guru bidang kesiswaan, dan guru kelas. Data
penelitian diperoleh melalui observasi, wawancara, dan dokumentasi. Kemudian
dilakukan teknik regulasi data dalam menguji keabsahan data penelitian ini. Hasil
penelitian menunjukkan bahwa peningkatan kinerja guru terdiri dari beberapa faktor,
antara lain: kompetensi pedagogik dalam pengelolaan kelas dan pembentukan karakter
siswa, peran aktif dalam pengembangan kurikulum melalui tes diagnostik, motivasi
kerja melalui kolaborasi antar guru, serta inovasi pembelajaran yang menarik dan
bermakna. Evaluasi kinerja berfungsi untuk mengukur efektivitas pembelajaran dengan
fokus pada kemampuan mengajar, kolaborasi dengan mitra pendidikan, dan penerapan
ujian sumatif. Sementara itu, refleksi diri dilakukan melalui jurnal pembelajaran,
diskusi dengan teman sejawat, dan refleksi berbasis tindakan. Upaya peningkatan
kinerja juga tercermin dari sikap terbuka terhadap perubahan, pemantauan kemajuan
belajar siswa, dan evaluasi etos kerja. Hasilnya menunjukkan adanya kemajuan kinerja
guru dan hasil belajar siswa berdasarkan AKMI dan evaluasi kinerja pegawai,
meskipun masih terdapat tantangan seperti keterbatasan teknologi dan fasilitas.
Temuan ini menegaskan pentingnya evaluasi dan refleksi diri dalam mendukung
profesionalisme dan efektivitas pembelajaran.

Kata Kunci : Kinerja Guru, Evaluasi, Refleksi diri.
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ABSTRACT

Anastasya Dwi Andryani (06020321024), Improving Teacher Performance through
Evaluation Results and Self-Reflection at MIN 1 Surabaya City, Supervisor I Nur
Fitriatin, S.Ag, M.Ed. and Supervisor Il Machfud Bachtiyar, M.Pd.l

This study aims to describe the Improvement of Teacher Performance through
Evaluation Results and Self-Reflection at MIN 1 Surabaya City. This type of research
is descriptive qualitative research. The research informants consist of the head of the
madrasah, curriculum teachers, student affairs teachers, and class teachers. Research
data were obtained through observation, interviews, and documentation. Then data
regulation techniques were carried out to test the validity of this research data. The
results of the study indicate that improving teacher performance consists of several
factors, including: pedagogical competence in classroom management and student
character formation, active roles in curriculum development through diagnostic tests,
work motivation through collaboration between teachers, and interesting and
meaningful learning innovations. Performance evaluation functions to measure the
effectiveness of learning with a focus on teaching skills, collaboration with educational
partners, and the implementation of summative exams. Meanwhile, self-reflection is
carried out through learning journals, discussions with colleagues, and action-based
reflections. Efforts to improve performance are also reflected in an open attitude
towards change, monitoring student learning progress, and evaluating work ethic. The
results show progress in teacher performance and student learning outcomes based on
AKMI and employee performance evaluation, although there are still challenges such
as limited technology and facilities. These findings emphasize the importance of self-
evaluation and reflection in supporting professionalism and learning effectiveness.

Keywords: Teacher Performance; Evaluation, Self-reflection.
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