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ABSTRACT 
 

Elfansah Amelstiadi, 2025. SWOT Analysis of the Adaptation of the Convention 

on the Rights of Persons with Disabilities by the Surabaya Social Service in 2024, 

Undergraduate Thesis, International Relations Study Program, Faculty of Social 

and Political Sciences, UIN Sunan Ampel Surabaya.  

  

Keywords: persons with disabilities, Surabaya Mayor Regulation Number 9 of  

2024, Convention on the Rights of Persons with Disabilities (CRPD), Strengths, 

Weaknesses, Opportunities, and Threats (SWOT)  

This study aims to analyze the strengths, weaknesses, opportunities, and threats 

(SWOT) in the implementation of the rights of persons with disabilities in 

accordance with Surabaya Mayor Regulation Number 9 of 2024, which is based on 

the Convention on the Rights of Persons with Disabilities (CRPD). The research, 

conducted by the author, adopts a descriptive qualitative approach. Data were 

collected through interviews, observations, and document analysis, utilizing SWOT 

analysis, which comprises Strengths, Weaknesses, Opportunities, and Threats. The 

research findings show that this policy possesses several strengths, including the 

existence of a clear legal framework, the commitment of the Surabaya City 

Government to an inclusive city, inter-agency collaboration among local 

government organizations (OPDs), and the availability of supporting facilities such 

as the Rumah Anak Prestasi and inclusive schools. Nevertheless, its implementation 

still faces various weaknesses, such as uneven execution across regions, a shortage 

of professional human resources, incomplete application of reasonable 

accommodation principles, and limited evaluation and oversight. On the other 

hand, this regulation also offers several opportunities, such as support from NGOs 

and civil society, the use of assistive technology and digital inclusive education, 

alignment with national policies, and cross-sector cooperation opportunities. 

However, challenges remain, including social stigma, unequal access in peripheral 

areas, limited budget and program prioritization, low private sector participation, 

and potential institutional resistance to inclusive principles. Through this SWOT 

analysis, it is expected that the policy can be continuously improved to create a 

truly inclusive urban environment for persons with disabilities.   
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ABSTRAK 
 

Elfansah Amelstiadi, 2025. Analisis SWOT Adaptasi Convention On The 

Rights Of Persons With Disabilities Oleh Dinas Sosial Surabaya Tahun 2024, 

Skripsi Program Studi Hubungan Internasional Fakultas Ilmu Sosial dan Ilmu 

Politik, UIN Sunan Ampel Surabaya. 

Kata kunci: penyandang disabilitas, Perwali Nomor 9 Tahun 2024 Surabaya, 

Convention on the Rights of Persons with Disabilities (CRPD), Strenghts, 

Weaknesses, Opportunities dan Threats (SWOT)  

Penelitian ini bertujuan untuk menganalisis kekuatan, kelemahan, peluang, dan 

ancaman (SWOT) dalam implementasi hak penyandang disabilitas sesuai dengan 

Peraturan Walikota Surabaya Nomor 9 tahun 2024 yang berdasarkan Convention 

on the Rights of Persons with Disabilities (CRPD). Penelitian yang ditulis oleh 

peneliti menggunakan metode penelitian kualitatif deskriptif. Data diperoleh 

dengan wawancara, observasi, dokumen serta menggunakan teknik analisis data 

SWOT yang terdiri dari Strenghts, Weaknesses, Opportunities dan Threats. Hasil 

penelitian Kebijakan ini memiliki sejumlah kekuatan, antara lain adanya payung 

hukum yang jelas, komitmen Pemerintah Kota Surabaya terhadap kota inklusif, 

kolaborasi antarorganisasi perangkat daerah (OPD), serta keberadaan fasilitas 

pendukung seperti Rumah Anak Prestasi dan sekolah inklusi. Meskipun demikian, 

implementasinya masih menghadapi berbagai kelemahan seperti pelaksanaan yang 

belum merata, kurangnya SDM profesional, belum menyeluruhnya penerapan 

prinsip akomodasi yang layak, serta minimnya evaluasi dan pengawasan. Di sisi 

lain, peraturan ini juga membuka berbagai peluang, seperti dukungan dari LSM dan 

masyarakat sipil, pemanfaatan teknologi bantu dan pendidikan inklusif digital, 

sinergi dengan kebijakan nasional, serta peluang kerja sama lintas sektor. Namun, 

ancaman tetap ada, seperti stigma sosial, ketimpangan akses, keterbatasan 

anggaran, minimnya partisipasi swasta, dan potensi resistensi institusi terhadap 

prinsip inklusi. Dengan analisis SWOT ini, diharapkan kebijakan dapat terus 

diperbaiki guna menciptakan lingkungan kota yang benar-benar inklusif bagi 

penyandang disabilitas.   
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