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ABSTRAK 

LAZ Yayasan Dana Sosial Al Falah (YDSF) Surabaya merancang program 

pendayagunaan produktif kreatif bunda yatim berdaya. Program tersebut secara khusus 

diberikan kepada para ibu yang memiliki anak yatim (bunda yatim), ibu-ibu janda, atau 

perempuan yang tidak memiliki penghasilan tetap. Bentuk dukungan yang diberikan 

mencakup bantuan modal usaha. Program bunda yatim berdaya memiliki potensi besar untuk 

meningkatkan kesejahteraan dan kualitas SDM mustahik serta mengatasi masalah kemiskinan. 

Penelitian ini bertujuan untuk mengetahui pendayagunaan produktif kreatif program 

Bunda Yatim Berdaya yang didanai oleh ZIS di LAZ YDSF Surabaya dalam meningkatkan 

kualitas sumber daya manusia (SDM), serta mengevaluasi program tersebut menggunakan 

pendekatan CIPP. Penelitian ini menggunakan metode kualitatif dengan data primer yang 

diperoleh melalui wawancara dengan para penerima manfaat, ketua program, dan staf 

lapangan, serta data sekunder yang berasal dari laporan penerima manfaat dan data penyaluran 

dana dari LAZ YDSF Surabaya. Analisis data dilakukan melalui tiga tahapan, yaitu reduksi 

data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa Program Bunda Yatim Berdaya di LAZ YDSF 

Surabaya telah berjalan cukup baik dalam pendayagunaan, terbukti dari peningkatan kualitas 

hidup mustahik, penurunan jumlah penduduk miskin, dan berkembangnya usaha penerima 

manfaat. Berdasarkan evaluasi CIPP, program sudah tepat dalam conteks, Input, dan product, 

namun pelaksanaannya belum optimal, khususnya pada aspek process seperti pelatihan, 

pendampingan, dan monitoring yang masih perlu ditingkatkan untuk menjamin keberlanjutan 

dan efektivitas program. 

Penelitian ini memberikan rekomendasi kepada LAZ YDSF Surabaya untuk 

mengoptimalkan program bunda yatim berdaya dengan memberikan pelatihan usaha, 

pendampingan usaha dan pengawasan atau monitoring kepada para penerima manfaat. Hal ini 

bertujuan untuk mengurangi potensi kegagalan usaha dapat diminimalisir dan dampak 

program terhadap peningkatan kualitas hidup penerima manfaat dapat lebih maksimal. 

Kata Kunci: Pendayagunaan;Peningkatan Kualitas SDM;Evaluasi CIPP 
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ABSTRACT 

LAZ Yayasan Dana Sosial Al Falah (YDSF) Surabaya designed a creative productive 

empowerment program for empowered orphan mothers. The program is specifically given to 

mothers who have orphans (orphan mothers), widows, or women who do not have a fixed 

income. The form of support provided includes business capital assistance. The empowered 

orphan mother program has great potential to improve the welfare and quality of mustahik 

human resources and overcome poverty problems. 

The purpose of this study was to determine the creative productive utilization of the 

Bunda Yatim Berdaya program funded by ZIS at LAZ YDSF Surabaya in improving the quality 

of human resources (HR), and to evaluate the program using the CIPP approach. This study 

uses a qualitative method with primary data obtained through interviews with beneficiaries, 

program leaders, and field staff, as well as secondary data from beneficiary reports and fund 

distribution data from LAZ YDSF Surabaya. Data analysis was carried out through three stages, 

namely data reduction, data presentation, and drawing conclusions. 

The results of the study indicate that the Bunda Yatim Berdaya Program at LAZ YDSF 

Surabaya has been running quite well in its utilization, as evidenced by the improvement in the 

quality of life of mustahik, the decrease in the number of poor people, and the development of 

beneficiary businesses. Based on the CIPP evaluation, the program is appropriate in context, 

Input, and product, but its implementation has not been optimal, especially in the process 

aspects such as training, mentoring, and monitoring which still need to be improved to ensure 

the sustainability and effectiveness of the program. 

This study provides recommendations to LAZ YDSF Surabaya to optimize the 

empowered orphan program by providing business training, business assistance and 

supervision or monitoring to beneficiaries. This aims to reduce the potential for business failure 

can be minimized and the impact of the program on improving the quality of life of 

beneficiaries can be maximized. 

Keywords: Utilization; Human Resource Quality Improvement; CIPP Evaluation 
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