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ABSTRAK 

Badan Usaha Milik Desa (BUMDes) merupakan salah satu instrumen 

pembangunan ekonomi desa yang dibentuk untuk mengelola potensi dan sumber 

daya lokal guna meningkatkan kesejahteraan masyarakat. Keberadaan BUMDes 

diharapkan mampu mendorong kemandirian ekonomi desa melalui pengelolaan 

usaha yang berbasis kebutuhan dan potensi masyarakat setempat. Namun, dalam 

pelaksanaannya, peran dan kontribusi BUMDes dalam peningkatan ekonomi 

masyarakat belum selalu dirasakan secara merata. Oleh karena itu, penelitian ini 

bertujuan untuk menganalisis peran BUMDes dalam pengelolaan sumber daya 

dan potensi lokal, serta mengidentifikasi hambatan yang dihadapi BUMDes dalam 

meningkatkan perekonomian masyarakat Desa Sumolawang Kecamatan Puri 

Kabupaten Mojokerto. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. 

Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi, 

dan dokumentasi. Informan dalam penelitian ini meliputi pengelola BUMDes, 

pemerintah desa, serta masyarakat Desa Sumolawang. Data yang diperoleh 

dianalisis menggunakan teknik analisis data kualitatif yang meliputi reduksi data, 

penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa BUMDes Sumolawang berperan dalam 

pengelolaan sumber daya dan potensi lokal melalui pengembangan unit usaha dan 

layanan ekonomi yang disesuaikan dengan kebutuhan masyarakat desa. 

Keberadaan BUMDes memberikan manfaat ekonomi baik secara langsung 

maupun tidak langsung. Manfaat langsung dirasakan oleh masyarakat yang 

menerima bantuan permodalan atau terlibat dalam unit usaha BUMDes, 

sedangkan manfaat tidak langsung dirasakan melalui kemudahan akses layanan 

dan pemenuhan kebutuhan ekonomi di tingkat desa. Meskipun demikian, peran 

BUMDes belum sepenuhnya optimal karena masih terdapat hambatan berupa 

keterbatasan partisipasi masyarakat, perbedaan tingkat pemahaman terhadap 

fungsi BUMDes, serta keterbatasan waktu dan kapasitas sumber daya manusia 

dalam pengelolaan. 

Berdasarkan hasil penelitian dapat disimpulkan bahwa BUMDes Sumolawang 

telah berkontribusi dalam peningkatan ekonomi masyarakat melalui pengelolaan 

potensi lokal desa, namun kontribusi tersebut masih berada pada tahap penguatan. 

Oleh karena itu, diperlukan upaya lanjutan berupa peningkatan partisipasi 

masyarakat, penguatan kapasitas pengelola, serta pengembangan unit usaha 

berbasis potensi lokal agar peran BUMDes dalam meningkatkan perekonomian 

masyarakat dapat berjalan secara lebih optimal dan berkelanjutan. 

Kata Kunci: BUMDes, Ekonomi Desa, Pemberdayaan Masyarakat, Pembangunan 

Ekonomi Lokal. 
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ABSTRACT 

Village-Owned Enterprises (BUMDes) are one of the instruments of rural 

economic development established to manage local resources and potentials in 

order to improve community welfare. The existence of BUMDes is expected to 

encourage rural economic independence through business management based on 

local needs and potentials. However, in practice, the role and contribution of 

BUMDes in improving the community’s economy have not always been evenly 

felt. Therefore, this study aims to analyze the role of BUMDes in managing local 

resources and potentials, as well as to identify the obstacles faced by BUMDes in 

improving the economy of the community in Sumolawang Village, Puri District, 

Mojokerto Regency. 

This study employed a qualitative method with a descriptive approach. Data were 

collected through in-depth interviews, observation, and documentation. The 

informants consisted of BUMDes managers, village government officials, and 

members of the Sumolawang Village community. The collected data were 

analyzed using qualitative data analysis techniques, including data reduction, data 

presentation, and conclusion drawing. 

The results of the study indicate that BUMDes Sumolawang plays a role in 

managing local resources and potentials through the development of business 

units and economic services tailored to the needs of the village community. The 

presence of BUMDes provides both direct and indirect economic benefits. Direct 

benefits are experienced by community members who receive business capital 

assistance or are involved in BUMDes business units, while indirect benefits are 

felt through easier access to services and fulfillment of economic needs at the 

village level. Nevertheless, the role of BUMDes has not been fully optimal due to 

obstacles such as limited community participation, varying levels of 

understanding of the functions of BUMDes, and limitations in time and capacity 

of human resources involved in management. 

Based on the findings, it can be concluded that BUMDes Sumolawang has 

contributed to improving the community’s economy through the management of 

local village potentials; however, this contribution is still at an early strengthening 

stage. Therefore, further efforts are needed to enhance community participation, 

strengthen managerial capacity, and develop business units based on local 

potential so that the role of BUMDes in improving the village economy can be 

more optimal and sustainable.. 

Keywords: Village-Owned Enterprises (BUMDes), Village Economy, 

Community Empowerment, Local Economic Development. 
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