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ABSTRAK

Penelitian ini mengkaji pengelolaan dana BUMDesa berdasarkan prinsip
Good Corporate Governance dalam mendukung kemandirian desa dan
keberhasilan BUMDesa Wijaya Desa Warurejo Kecamatan Balerejo Kabupaten
Madiun. Penelitian ini bertujuan untuk mengetahui pengelolaan dana BUMDesa,
penerapan prinsip Good Corporate Governance, serta perannya dalam mendukung
kemandirian desa dan keberhasilan BUMDesa Wijaya.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
studi kasus. Data diperoleh melalui observasi, wawancara mendalam, dan
dokumentasi. Informan dalam penelitian ini terdiri dari Direktur, Bendahara
BUMDesa, Pengawas, dan masyarakat Desa Warurejo. Teknik analisis data
menggunakan model Miles & Huberman (1992) melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pengelolaan dana BUMDesa Wijaya
telah dilakukan melalui tahapan perencanaan, pelaksanaan, pengawasan, dan
pertanggungjawaban keuangan. Pengelolaan dana tersebut juga telah menerapkan
prinsip transparansi, akuntabilitas, partisipatif, profesionalitas, serta efisiensi dan
efektivitas. Selain itu, penerapan prinsip Good Corporate Governance pada
BUMDesa Wijaya telah berjalan cukup baik melalui penerapan prinsip
transparansi, akuntabilitas, responsibilitas, —independensi, dan kewajaran.
Penerapan pengelolaan dana dan prinsip Good Corporate Governance tersebut
mampu mendukung kemandirian desa yang meliputi kemandirian keuangan,
kemandirian ekonomi, dan kemandirian sosial.

Temuan penelitian: menunjukkan ‘bahwa' keberhasilan- BUMDesa Wijaya
dipengaruhi oleh kualitas pengelolaan dana, penerapan tata kelola yang baik,
dukungan. pemerintah desa, serta partisipasi masyarakat dalam pengembangan
usaha desa. Keberhasilan tersebut terlihat dari berkembangnya unit usaha
BUMDesa, meningkatnya pendapatan desa, terbukanya lapangan pekerjaan bagi
masyarakat, serta meningkatnya kepercayaan masyarakat terhadap BUMDesa.

Kata Kunci: Pengelolaan Dana, Good Corporate Governance, Kemandirian Desa,
Keberhasilan BUMDesa.



ABSTRACT

This study examines the management of BUMDesa funds based on the
principles of Good Corporate Governance in supporting village independence and
the success of BUMDesa Wijaya in Warurejo Village, Balerejo District, Madiun
Regency. This study aims to determine the management of BUMDesa funds, the
implementation of Good Corporate Governance principles, and their role in
supporting village independence and the success of BUMDesa Wijaya.

This study used a qualitative research method with a case study approach.
Data were collected through observation, in-depth interviews, and documentation.
The informants in this study consisted of the Director, Treasurer, Supervisor of
BUMDesa, and the people of Warurejo Village. The data analysis technique used
the Miles & Huberman (1992) model through the stages of data reduction, data
presentation, and conclusion drawing.

The results showed that the fund management of BUMDesa Wijaya had
been carried out through the stages of planning, implementation, supervision, and
financial accountability. The fund management had also implemented the
principles of transparency, accountability, participation, professionalism,
efficiency, and effectiveness. In addition, the implementation of Good Corporate
Governance principles at BUMDesa Wijaya had been carried out quite well
through the application of transparency, —accountability, responsibility,
independence, and fairness principles. The implementation of fund management
and Good Corporate Governance principles was able to support village
independence, including financial independence, economic independence, and
social independence.

The findings indicate that the success of BUMDesa Wijaya is influenced by
the quality of fund management, the implementation of good governance,
government support, and community,participation in the development of village
businesses. This'success can be seen from the development of BUMDesa business
units, increased village income, the creation of job opportunities for the community,
and increased public trust in BUMDesa.

Keywords: Fund Management, Good Corporate Governance, Village
Independence, BUMDesa Success.
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