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ABSTRAK 

Perkembangan industri yang pesat tidak selalu diikuti oleh kesiapan sumber daya 

manusia yang sesuai dengan kebutuhan dunia kerja. Kondisi tersebut menyebabkan 

terjadinya kesenjangan antara kompetensi tenaga kerja dan kebutuhan industri yang 

berkontribusi terhadap tingginya tingkat pengangguran terbuka. Permasalahan ini 

juga terjadi di Kabupaten Gresik sebagai salah satu kawasan industri strategis di 

Jawa Timur dengan lebih dari 855 perusahaan besar dan menengah yang beroperasi. 

Oleh karena itu, diperlukan fasilitas pelatihan yang mampu mendukung 

pengembangan keterampilan secara berkelanjutan serta relevan dengan kebutuhan 

industri yang terus berkembang. Perancangan Vocational Training Center (VTC) di 

Kabupaten Gresik bertujuan menyediakan fasilitas pendidikan dan pelatihan vokasi 

yang dapat meningkatkan kompetensi sumber daya manusia sekaligus 

menjembatani kebutuhan dunia pendidikan dan industri. Metode perancangan 

dilakukan melalui pengumpulan data primer dan sekunder, studi literatur, studi 

kasus, serta analisis tapak, aktivitas, ruang, bentuk, struktur, dan utilitas bangunan. 

Pendekatan Flexible Architecture digunakan sebagai dasar perancangan karena 

mampu mengakomodasi perubahan kebutuhan pengguna, perkembangan teknologi, 

serta perkembangan program pelatihan di masa mendatang. Hasil perancangan 

menghasilkan Vocational Training Center dengan konsep Redefining Skills yang 

menekankan pentingnya lingkungan belajar yang mendukung pengembangan 

keterampilan secara berkelanjutan sesuai perkembangan industri. Konsep tersebut 

diwujudkan melalui penerapan prinsip Changeable Elements, Multi-Purpose 

Spaces, dan Freedom of Operation pada tata massa, organisasi ruang, dan sistem 

bangunan. Fasilitas yang dirancang meliputi ruang teori, ruang praktik, ruang 

inkubasi usaha, area komunal, serta fasilitas pendukung yang terintegrasi dalam 

satu bangunan. Melalui penerapan Flexible Architecture, bangunan diharapkan 

mampu mengakomodasi perubahan kebutuhan pelatihan tanpa mengurangi fungsi 

utamanya sebagai pusat pengembangan keterampilan. 

Kata Kunci: Vocational Training Center, Flexible Architecture, keterampilan, 

Kabupaten Gresik. 
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ABSTRACT 

Rapid industrial development is not always accompanied by the availability of 

human resources that meet labor market demands. This condition creates a gap 

between workforce competencies and industry needs, contributing to a high level of 

open unemployment. This issue is also evident in Gresik Regency, one of East Java’s 

strategic industrial areas, which hosts more than 855 large and medium-sized 

enterprises. Therefore, a training facility is needed to support continuous skills 

development and remain relevant to evolving industrial demands. The design of a 

Vocational Training Center (VTC) in Gresik Regency aims to provide a vocational 

education and training facility that enhances human resource competencies while 

bridging the gap between education and industry. The design process employed 

primary and secondary data collection, literature reviews, precedent studies, and 

analyses of the site, activities, spatial requirements, building form, structure, and 

building utilities. Flexible Architecture was adopted as the design approach due to 

its ability to accommodate changes in user needs, technological advancements, and 

future training programs. The resulting design proposes a Vocational Training 

Center under the concept of Redefining Skills, emphasizing the importance of a 

learning environment that supports continuous skills development in accordance 

with industrial growth. The concept is implemented through the principles of 

Changeable Elements, Multi-Purpose Spaces, and Freedom of Operation in the 

building massing, spatial organization, and building systems. The facility includes 

classrooms, practical training spaces, business incubation areas, communal 

spaces, and supporting facilities integrated within a single building. Through the 

application of Flexible Architecture, the building is expected to accommodate future 

training needs while maintaining its primary function as a skills development 

center. 

Keywords: Vocational Training Center, Flexible Architecture, skills development, 

Gresik. 
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