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ABSTRAK

Penelitian ini berjudul "Peran Kepemimpinan Ketua BAZNAS dalam
Mewujudkan Akuntabilitas Pendistribusian Zakat di BAZNAS Kabupaten
Gresik (Studi Kasus UPZ Masjid Besar Darussalam Kedamean)". Penelitian
ini dilatarbelakangi oleh pentingnya akuntabilitas dalam pendistribusian zakat
sebagai bentuk pertanggungjawaban kepada muzakki, mustahiq, dan masyarakat.
Penelitian ini bertujuan untuk menjawab pertanyaan mengenai bagaimana
penerapan akuntabilitas pendistribusian zakat BAZNAS Kabupaten Gresik di Unit
Pengumpul Zakat (UPZ) Masjid Besar Darussalam Kedamean serta bagaimana
peran kepemimpinan Ketua BAZNAS Kabupaten Gresik dalam memastikan
akuntabilitas pendistribusian zakat pada UPZ tersebut.

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif.
Lokasi penelitian berada di BAZNAS Kabupaten Gresik dan UPZ Masjid Besar
Darussalam Kedamean. Data diperoleh melalui wawancara dengan Ketua
BAZNAS Kabupaten Gresik, pengurus BAZNAS, pengurus UPZ, serta mustahik
penerima manfaat. Pengumpulan data juga dilakukan melalui observasi dan
dokumentasi. Analisis data menggunakan teknik reduksi data, penyajian data, dan
penarikan kesimpulan, sedangkan keabsahan data diuji menggunakan triangulasi
sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa penerapan akuntabilitas pendistribusian
zakat di UPZ Masjid Besar Darussalam Kedamean telah berjalan dengan baik dan
sesuai dengan ketentuan yang ditetapkan oleh BAZNAS Kabupaten Gresik.
Akuntabilitas tersebut tercermin melalui pelaksanaan akuntabilitas keuangan,
akuntabilitas program, dan akuntabilitas prosedural yang didukung oleh sistem
pelaporan, dokumentasi kegiatan, pendataan mustahiq berdasarkan delapan asnaf,
serta pelaksanaan pendistribusian zakat yang sesuai denganjkondisi di lapangan.
Selain itu, peran kepemimpinan* Ketua BAZNAS" Kabupaten Gresik terbukti
menjadi faktor strategisj dalam memastikan akuntabilitas pendistribusian zakat
melalui pemberian arahan, pembinaan, koordinasi, monitoring, dan pengawasan
secara berkelanjutan kepada pengelola UPZ. Kepemimpinan yang diterapkan
mampu mendorong budaya organisasi yang transparan, akuntabel, dan berorientasi
pada pelayanan sehingga praktik pendistribusian zakat dapat terlaksana secara
konsisten dan bertanggung jawab.

Penelitian ini merekomendasikan agar BAZNAS Kabupaten Gresik terus
meningkatkan pembinaan dan pendampingan kepada UPZ, khususnya pada aspek
administrasi dan pelaporan, guna menjaga konsistensi akuntabilitas pendistribusian
zakat. Selain itu, penelitian selanjutnya diharapkan dapat mengkaji akuntabilitas
dan kepemimpinan pada UPZ lain dengan cakupan yang lebih luas sehingga
diperoleh gambaran yang lebih komprehensif mengenai pengelolaan zakat di
tingkat lokal.

Kata Kunci: Akuntabilitas, Pendistribusian Zakat, Kepemimpinan, BAZNAS
Kabupaten Gresik, Unit Pengumpul Zakat (UPZ).
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ABSTRACT

This study is entitled "The Leadership Role of the Chairman of BAZNAS in
Realizing Accountability of Zakat Distribution at BAZNAS Gresik Regency
(A Case Study of UPZ Masjid Besar Darussalam Kedamean)." The study was
motivated by the importance of accountability in zakat distribution as a form of
responsibility to muzakki, mustahiq, and the public. It aims to answer two research
questions: how the accountability of zakat distribution is implemented by BAZNAS
Gresik Regency through the Zakat Collection Unit (UPZ) of Masjid Besar
Darussalam Kedamean, and how the leadership role of the Chairman of BAZNAS
Gresik Regency contributes to ensuring accountability in zakat distribution within
the UPZ.

This study employed a qualitative method with a descriptive approach. The
research was conducted at BAZNAS Gresik Regency and the Darussalam
Kedamean Grand Mosque UPZ. Data were collected through interviews with the
Chairman of BAZNAS Gresik Regency, BAZNAS administrators, UPZ
administrators, and zakat beneficiaries (mustahik). Observation and documentation
were also used as data collection techniques. Data were analyzed through data
reduction, data display, and conclusion drawing, while data validity was ensured
through source triangulation and technique triangulation.

The findings indicate that the accountability of zakat distribution at the UPZ of
Masjid Besar Darussalam Kedamean has been implemented effectively and in
accordance with the regulations established by BAZNAS Gresik Regency. This
accountability is reflected in the implementation of financial accountability,
program accountability, and procedural accountability, supported by reporting
mechanisms, activity documentation, beneficiary data collection based on the eight
categories (asnaf) of zakat recipients, and zakat distribution practices that are
aligned with actual community needs. Furthermore, the leadership role of the
Chairman of BAZNAS Gresik Regency has proven to be a strategic factor in
ensuring accountability through continuous guidance, supervision, coordination,
monitoring, and capacity-building efforts directed toward UPZ administrators.
Such leadership has fostered an organizational culture that emphasizes
transparency, accountability, and service orientation, thereby enabling zakat
distribution activities to be carried out consistently and responsibly.

This study recommends that BAZNAS Gresik Regency continue strengthening
guidance and assistance for UPZ administrators, particularly in administrative and
reporting aspects, to maintain the consistency of zakat distribution accountability.
Future studies are expected to examine accountability and leadership practices in
other UPZs with broader coverage to provide a more comprehensive understanding
of zakat management at the local level.

Keywords: Accountability, Zakat Distribution, Leadership, BAZNAS Gresik
Regency, Zakat Collection Unit (UPZ).
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