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ABSTRAK 
 

Zakat produktif merupakan salah satu instrumen pemberdayaan ekonomi 

yang bertujuan membantu mustahiq meningkatkan kesejahteraan melalui 

pengembangan usaha produktif. Pengelolaan zakat di Indonesia telah memiliki 

landasan hukum melalui Undang-Undang Nomor 23 Tahun 2011 tentang 

Pengelolaan Zakat. Salah satu bentuk pendayagunaan zakat produktif yang 

dilakukan oleh LAZISNU Jawa Timur adalah Program Bantuan Rombong yang 

ditujukan kepada pelaku usaha mikro dari kalangan mustahiq. Program ini tidak 

hanya memberikan bantuan sarana usaha, tetapi juga pendampingan dan pembinaan 

agar mustahiq mampu mengembangkan usahanya secara mandiri. Penelitian ini 

bertujuan untuk mengetahui pemberdayaan zakat produktif dalam meningkatkan 

ekonomi mustahiq melalui program bantuan rombong serta efektivitas 

pelaksanaannya di LAZISNU Jawa Timur. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. 

Lokasi penelitian dilakukan di LAZISNU Jawa Timur. Data diperoleh melalui 

wawancara, observasi, dan dokumentasi dengan informan yang terdiri dari 

pengelola program LAZISNU Jawa Timur serta mustahiq penerima bantuan 

rombong. Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan 

penarikan kesimpulan. Uji keabsahan data dilakukan menggunakan triangulasi 

sumber.   

Hasil penelitian menunjukkan bahwa pemberdayaan zakat produktif 

melalui program bantuan rombong telah berjalan dengan baik melalui pemberian 

bantuan usaha, survei kelayakan, pendampingan, serta bantuan pemasaran yang 

membantu meningkatkan usaha, pendapatan, kepedulian sosial, dan kemandirian 

mustahiq. Selain itu, efektivitas program tergolong cukup efektif yang terlihat dari 

ketepatan sasaran penerima bantuan, pelaksanaan sosialisasi dan pendampingan, 

tercapainya tujuan program dalam membantu pengembangan usaha mustahiq, serta 

adanya pemantauan usaha secara berkala. Namun, masih terdapat beberapa kendala 

seperti keterbatasan verifikasi lapangan, pemantauan yang belum merata, dan 

kurangnya keterbukaan sebagian mustahiq dalam menyampaikan perkembangan 

usahanya. 

Berdasarkan temuan, peneliti menyarankan LAZISNU Jawa Timur untuk 

meningkatkan intensitas monitoring dan pendampingan kepada mustahiq agar 

perkembangan usaha dapat terpantau secara lebih optimal. Selain itu, perlu 

ditingkatkan komunikasi dan koordinasi antara pengelola program dengan 

mustahiq guna mendorong keterbukaan dalam pelaporan perkembangan usaha serta 

mendukung keberhasilan program bantuan rombong. Peneliti selanjutnya 

diharapkan dapat mengkaji lebih mendalam efektivitas pemberdayaan zakat 

produktif pada program atau sektor usaha lainnya guna memperkaya kajian 

mengenai peningkatan ekonomi mustahiq. 

 

 

Kata Kunci: Zakat Produktif, Pemberdayaan, Efektivitas, Mustahik, Bantuan 

Rombong, LAZISNU Jawa Timur. 
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ABSTRACT 
 

Productive zakat is an economic empowerment instrument aimed at helping 

mustahiq (recipients of Zakat) improve their welfare through the development of 

productive businesses. Zakat management in Indonesia is legally based on Law 

Number 23 of 2011 concerning Zakat Management. One form of productive zakat 

utilization implemented by LAZISNU East Java is the "Rombong" Assistance 

Program, aimed at micro-entrepreneurs from among the mustahiq (recipients of 

Zakat). This program not only provides business facilities but also mentoring and 

coaching to enable mustahiq to develop their businesses independently. This study 

aims to determine the empowerment of productive zakat in improving the economic 

well-being of mustahiq through the "Rombong" assistance program and the 

effectiveness of its implementation at LAZISNU East Java. 

This study used a qualitative method with a descriptive approach. The 

research location was LAZISNU East Java. Data were obtained through interviews, 

observation, and documentation with informants consisting of LAZISNU East Java 

program managers and mustahiq recipients of the "Rombong" assistance. Data 

analysis was conducted through the stages of data reduction, data presentation, 

and conclusion drawing. Data validity was tested using source triangulation. 

The research results indicate that the empowerment of productive zakat 

through the cart assistance program has been successful, providing business 

assistance, feasibility surveys, mentoring, and marketing assistance, which have 

helped increase businesses, income, social awareness, and the independence of 

beneficiaries. Furthermore, the program's effectiveness is quite effective, as 

evidenced by the accuracy of recipient targeting, the implementation of outreach 

and mentoring, the achievement of program objectives in supporting mustahiq 

business development, and regular business monitoring. However, several 

obstacles remain, such as limited field verification, uneven monitoring, and a lack 

of transparency among mustahiq in reporting on their business development.  

Based on the findings, the researcher recommends that LAZISNU East Java 

increase the intensity of monitoring and mentoring for mustahiq to ensure optimal 

business development. Furthermore, communication and coordination between 

program managers and mustahiq are needed to encourage transparency in 

reporting business development and support the success of the cart assistance 

program. Future researchers are expected to examine the effectiveness of 

productive zakat empowerment in other programs or business sectors in more depth 

to enrich the study of mustahiq economic development.  

 

 

Keywords: Productive Zakat, Empowerment, Effectiveness, Mustahik, Cart 

Assistance, LAZISNU East Java. 
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