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ABSTRAK 

Vitta Tahta Alfinah (D93219107), 2026, Strategi Kepemimpinan Kepala 
Madrasah Dalam Membangun Citra Positif Madrasah Di MTs. Tarbiyatut 
Tholabah Lamongan, Progran Studi Manajemen Pendidikan Islam, Fakultas 
Tarbiyah dan Ilmu Keguruan, Universitas Islam Negeri Sunan Ampel 
Surabaya, Dosen Pembimbing I Dr. Arif Mansyuri, S.Pd.I., M.Pd., Dosen 
Pembimbing II Muhammad Nuril Huda, M.Pd. 
 
Penelitian ini bertujuan untuk mendeskripsikan Strategi Kepemimpinan Kepala 
Madrasah Dalam Membangun Citra Positif Madrasah Di MTs. Tarbiyatut Tholabah 
Lamongan. Penelitian ini menggunakan pendekatan kualitatif dengan metode 
deskriptif. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan 
dokumentasi. Informan dalam penelitian ini terdiri dari pihak kepala madrasah, 
waka humas, guru dan juga wali murid MTs. Tarbiyatut Tholabah Lamongan. 

Hasil penelitian menunjukkan bahwa Strategi kepemimpinan kepala madrasah 
diwujudkan melalui delapan indikator utama, yaitu transformasi institusi, 
komunikasi inklusif, pemberdayaan warga sekolah, keberanian mengambil 
keputusan, orientasi pada perubahan berkelanjutan, kepemimpinan untuk keadilan 
sosial (social justice leadership), kesadaran kritis, serta kolaborasi dan partisipasi. 

Strategi kepemimpinan kepala madrasah memberikan dampak yang signifikan 
terhadap terbentuknya citra positif MTs Tarbiyatut Tholabah Lamongan. Dampak 
tersebut tercermin melalui empat dimensi atau indikator utama, yaitu Citra 
Lembaga (Institution Image), Citra Pengguna (User Image), Citra Layanan 
Pendidikan (Product Image), dan Asosiasi Merek (Brand Association). 

Adapun faktor pendukung pada aspek komunikasi, sumber daya, disposisi, dan 
struktur birokrasi dapat dimaksimalkan, serta faktor-faktor penghambat pada 
keempat aspek tersebut dapat diminimalkan. Dengan demikian semakin 
maksimalnya faktor pendukung tersebut maka semakin berpeluang strategi 
Kepemimpinan Kepala Madrasah Dalam Membangun Citra Positif Madrasah Di  
MTs. Tarbiyatut Tholabah Lamongan dapat tercapai.  

Kata kunci: Strategi, Kepemimpinan, Citra Madrasah. 
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ABSTRACT 

Vitta Tahta Alfinah (D93219107), 2026, *The Leadership Strategy of The 
Madrasah Head in Building a Positive Image of The Madrasah at MTs. 
Tarbiyatut Tholabah Lamongan*, Islamic Education Management Study 
Program, Faculty of Education and Teacher Training, State Islamic University 
(UIN) Sunan Ampel Surabaya; Supervisor I: Dr. Arif Mansyuri, S.Pd.I., M.Pd.; 
Supervisor II: Muhammad Nuril Huda, M.Pd. 

 

This study aims to describe the leadership strategy of the Madrasah Head in 
building a positive image of the madrasah at MTs. Tarbiyatut Tholabah Lamongan. 
The research employs a qualitative approach with a descriptive method. Data 
collection techniques included interviews, observation, and documentation. 
Informants for this study consisted of the Madrasah Head, the Deputy Head for 
Public Relations, teachers, and parents/guardians of students at MTs. Tarbiyatut 
Tholabah Lamongan. 

The research results indicate that the Madrasah Head's leadership strategy is 
manifested through eight key indicators: institutional transformation, inclusive 
communication, empowerment of the school community, courage in decision-
making, orientation toward continuous change, social justice leadership, critical 
awareness, and collaboration and participation. 

The Madrasah Head's leadership strategy has a significant impact on the formation 
of a positive image for MTs. Tarbiyatut Tholabah Lamongan. This impact is 
reflected through four main dimensions or indicators: Institution Image, User 
Image, Product Image (educational services), and Brand Association. 

Furthermore, supporting factors regarding communication, resources, disposition, 
and bureaucratic structure can be maximized, while inhibiting factors in these four 
aspects can be minimized. Consequently, the more these supporting factors are 
maximized, the greater the potential for the Madrasah Head's leadership strategy 
to successfully build a positive image for the MTs. Tarbiyatut Tholabah Lamongan 
can be achieved. 

Keywords: Strategy, Leadership, Madrasa Image. 
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