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ABSTRAK

Syifa’ Yulistio Adhipramana, B74219060, 2026. Strategi
Membangun Lingkungan Kerja yang Kondusif di Yatim
Mandiri Pusat.

Penelitian ini mengkaji Strategi Membangun
Lingkungan Kerja yang Kondusif di Yatim Mandiri
Pusat sebagai salah satu lembaga filantropi Islam yang
berhasil mempertahankan eksistensi dan mengembangkan
organisasi hingga memiliki puluhan kantor layanan di
Indonesia. Lingkungan kerja yang kondusif menjadi faktor
penting dalam mendukung kenyamanan, motivasi,
loyalitas, dan produktivitas “karyawan. Penelitian ini
bertujuan untuk mengetahui strategi yang diterapkan
Yatim Mandiri Pusat dalam membangun lingkungan kerja
yang kondusif ‘serta mengidentifikasi ‘faktor:faktor yang

menjadi penghambat dalam proses pelaksanaannya.

Penelitian ini menggunakan pendekatan kualitatif
dengan tipe studi kasus dan jenis penelitian eksploratif.
Lokasi penelitian berada di Yatim Mandiri Pusat
Surabaya. Data penelitian diperoleh melalui wawancara
mendalam, observasi partisipatif, dan dokumentasi.

Sumber data terdiri atas data primer yang diperoleh dari
vi



pihak Human Resource Development (HRD), pimpinan
divisi, dan staf Yatim Mandiri Pusat, serta data sekunder
yang berasal dari dokumen organisasi dan berbagali
sumber pendukung lainnya. Keabsahan data diuji
menggunakan triangulasi sumber dan triangulasi teknik,
sedangkan analisis data dilakukan secara deskriptif
melalui proses reduksi, penyajian, dan penarikan

kesimpulan.

Hasil penelitian menunjukkan bahwa Yatim
Mandiri Pusat membangun lingkungan kerja yang
kondusif melalui berbagai strategi, meliputi peningkatan
pelayanan kerja kepada karyawan, penciptaan kondisi
kerja yang nyaman dan aman, serta penguatan hubungan
antar karyawan maupun antara pimpinan dan karyawan.
Lingkungan kerja 'yang’ kondusif ' diwujudkan melalui
penerapan nilai-nilai keamanan, kebersihan, ketertiban,
keindahan, dan kekeluargaan dalam budaya Kkerja
organisasi. Adapun faktor-faktor yang menghambat
pembangunan lingkungan kerja yang kondusif meliputi
konflik interpersonal, beban kerja yang tinggi, serta
hambatan komunikasi dalam organisasi. Meskipun

demikian, Yatim Mandiri Pusat terus berupaya menjaga

Vii



suasana kerja yang harmonis dan produktif guna

mendukung pencapaian tujuan organisasi secara optimal.

Kata Kunci: Strategi, Lingkungan Kerja
Kondusif, Manajemen Sumber Daya Manusia, Yatim
Mandiri Pusat, Lembaga Filantropi Islam.
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ABSTRACT

Syifa’  Yulistio Adhipramana, B74219060, 2026.
Strategies for Building a Conducive Working Environment
at Yatim Mandiri Pusat.

This study examines the Strategies for Building a
Conducive Working Environment at Yatim Mandiri Pusat,
an Islamic philanthropic institution that has successfully
maintained its existence and expanded its organization to
dozens of service offices across Indonesia. A conducive
working environment is a crucial factor in supporting
employee comfort, motivation, loyalty, and productivity.
This study aims to determine the strategies implemented
by Yatim Mandiri Pusat in building a conducive working
environment and to identify the inhibiting factors in its
implementation process.

This study utilizes a qualitative approach with a case study
design and an exploratory research type. The research
location is at Yatim Mandiri Pusat Surabaya. Research
data were obtained through in-depth interviews,
participant observation, and documentation. The data
sources consist of primary data obtained from Human
Resource Development (HRD), division heads, and staff of
Yatim Mandiri Pusat, as well as secondary data derived
from organizational documents and various other
supporting sources. The validity of the data was tested
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using source triangulation and technique triangulation,
while data analysis was conducted descriptively through
the processes of data reduction, data display, and
conclusion drawing.

The results show that Yatim Mandiri Pusat builds a
conducive working  environment through various
strategies, including improving work services for
employees, creating comfortable and safe working
conditions, and strengthening relationships among
employees as well as between leaders and employees. A
conducive working environment is realized through the
application of the values of safety, cleanliness,
orderliness, aesthetics, and kinship within the
organization's work culture. Meanwhile, the factors
hindering the development of a conducive working
environment include interpersonal  conflict, high
workload, and communication barriers within the
organization. .Nonetheless, Yatim Mandiri Pusat
continuously strives to maintain® a+ harmonious and
productive working atmosphere to optimally support the
achievement of organizational goals.

Keywords: Strategy, Conducive Working Environment,
Human Resource Management, Yatim Mandiri Pusat,
Islamic Philanthropic Institution.
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