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ABSTRAK 

 

Fenomena belum optimalnya profesionalisme kerja 

karyawan menunjukkan bahwa masih terdapat kesenjangan 

antara penerapan nilai etika, kedisiplinan, dan kepatuhan 

terhadap standar kerja dengan tuntutan kualitas layanan dan 

pencapaian kinerja yang berkelanjutan. Penelitian ini bertujuan 

untuk menganalisis konsep profesionalisme kerja karyawan, 

mekanisme profesionalisme kerja karyawan yang diterapkan, 

serta implementasi profesionalisme kerja karyawan yang dapat 

meningkatkan kinerja karyawan. Penelitian ini menggunakan 

metode penelitian pendekatan kualitatif deskriptif dengan jenis 

penelitian studi kasus. Pengumpulan data dilakukan melalui 

wawancara dengan 1 Supervisor, 1 Staf Administrasi dan 

Operasional, 1 Staf Marketing, 1 Staf Customer Complain, 2 

Staf Customer Service dan Spesialis Media Sosial, observasi 

langsung mengenai aktivitas kerja, serta dokumentasi yang 

berkaitan dengan dokumen maupun data pendukung. 

Hasil penelitian menunjukkan bahwa konsep 

profesionalisme kerja melalui berbagai aspek, mulai dari 

pemenuhan standar etika, kedisiplinan, dan tanggung jawab. 

Mekanisme profesionalisme dibangun secara sistematis 

melalui proses rekrutmen berbasis kompetensi, pelatihan 

berkelanjutan, pembinaan rutin, supervisi langsung, serta 

penerapan sistem evaluasi yang menilai perilaku kerja, hasil 

kerja, dan kesesuaian dengan prosedur organisasi. 

Implementasi profesionalisme kerja karyawan mendorong 

peningkatan kinerja, seperti efisiensi pelaksanaan tugas, mutu 

pelayanan, ketepatan waktu, serta terbentuknya kepuasan kerja 

yang lebih stabil. Keberhasilan ini juga ditopang oleh peran 

pimpinan yang memberikan teladan, arahan, dan dukungan 

dalam pembentukan karakter profesional karyawan, sehingga 
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suasana kerja menjadi lebih kondusif dan berorientasi pada 

mutu. 

Penelitian ini menunjukkan bahwa betapa pentingnya 

profesionalisme kerja karyawan mengakibatkan kualitas 

layanan dan keberhasilan lembaga dalam mencapai tujuan 

operasionalnya. Penguatan profesionalisme perlu terus 

dilakukan melalui pembaruan SOP, peningkatan kapasitas 

karyawan, pemantapan budaya kerja, serta penegakan etika 

profesi secara konsisten. Dengan demikian, dapat 

mempertahankan reputasinya secara kredibel, sekaligus 

meningkatkan daya saing melalui sumber daya manusia yang 

kompeten, berintegritas, dan mampu memberikan kinerja 

terbaik secara berkelanjutan. 
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ABSTRACT 

 

The phenomenon of suboptimal employee professionalism 

indicates that there is still a gap between the application of 

ethical values, discipline, and compliance with work standards 

and the demands for service quality and sustainable 

performance. This study aims to analyze the concept of 

employee professionalism, the mechanisms of employee 

professionalism that are applied, and the implementation of 

employee professionalism that can improve employee 

performance. This study uses a descriptive qualitative research 

approach with a case study type of research. Data collection 

was carried out through interviews with 1 supervisor, 1 

administrative and operational staff member, 1 marketing staff 

member, 1 customer complaint staff member, 2 customer 

service staff members, and a social media specialist, as well as 

direct observation of work activities and documentation related 

to supporting documents and data. 

The results of the study show that the concept of work 

professionalism encompasses various aspects, ranging from 

compliance with ethical standards, discipline, and 

responsibility. The mechanism of professionalism is 

systematically developed through a competency-based 

recruitment process, continuous training, regular coaching, 

direct supervision, and the implementation of an evaluation 

system that assesses work behavior, work results, and 

compliance with organizational procedures. The 

implementation of employee work professionalism encourages 

improved performance, such as efficiency in task execution, 

service quality, timeliness, and the formation of more stable job 

satisfaction. This success is also supported by the role of 

leaders who set examples, provide direction, and offer support 

in shaping the professional character of employees, thereby 
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creating a more conducive and quality-oriented work 

environment. 

This study shows how important employee professionalism 

is in determining service quality and an institution's success in 

achieving its operational goals. Strengthening professionalism 

needs to be done continuously through updating SOPs, 

improving employee capacity, strengthening work culture, and 

consistently enforcing professional ethics. This way, the 

institution can maintain its credible reputation while increasing 

its competitiveness through competent, ethical human 

resources who are able to deliver the best performance on an 

ongoing basis.  
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