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ABSTRAK 

 

 Niswatul Kamilah, 2025. Model Community Economy Hub berbasis 

Ekonomi Sirkular dalam Mewujudkan Kemandirian Ekonomi di Pondok 

Pesantren Bahrul Maghfiroh Malang. 

  Pesantren yang memiliki peran strategis tidak hanya sebagai lembaga 

pendidikan keagamaan, tetapi juga sebagai agen pemberdayaan ekonomi 

masyarakat. Namun, pertumbuhan jumlah pesantren yang pesat belum 

sepenuhnya diiringi dengan kemandirian ekonomi yang berkelanjutan. 

Penelitian ini bertujuan untuk menjawab permasalahan bagaimana 

implementasi Community Economy Hub (CEH) berbasis ekonomi sirkular 

serta bagaimana model CEH tersebut dapat mewujudkan kemandirian 

ekonomi di Pondok Pesantren Bahrul Maghfiroh Malang. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan 

desain studi kasus interpretatif. Pengumpulan data dilakukan melalui 

wawancara mendalam, observasi partisipatif, dan dokumentasi terhadap 

pengelola pesantren, pengelola unit usaha, serta mitra eksternal. Analisis data 

dilakukan dengan metode reflexive thematic analysis untuk mengidentifikasi 

pola, tema, dan makna dari praktik penerapan CEH berbasis ekonomi sirkular 

di pesantren. 

Hasil penelitian menunjukkan bahwa Pondok Pesantren Bahrul 

Maghfiroh telah mengimplementasikan prinsip-prinsip CEH melalui beberapa 

indikator utama CEH, yaitu pertumbuhan usaha lokal, pendapatan unit 

komunitas, akses pasar dan volume transaksi, terbentuknya wirausaha baru di 

lingkungan komunitas dan akses terahadap pembiayaan atau duku gan modal. 

Analisis terhadap temuan penelitian menunjukkan bahwa model CEH 

berbasis ekonomi sirkular tersebut berkontribusi terhadap penguatan 

kemandirian ekonomi yang ditunjukan dengan beberapa indikator 

kemandirian ekonomi yang meliputi kepemilikan produk, keragaman dan 

inovasi produk, partisipasi komunitas, pengelolaan biaya dan pendapatan, 

ketergantungan minimal pada pihak eksternal, pemanfaatan sumber daya 

lokal, struktur operasional komunitas yang jelas, dan hak legalitas. Model ini 

berpotensi memperkuat kemandirian ekonomi pesantren secara berkelanjutan, 

selaras dengan nilai-nilai Islam, dan dapat direplikasi pada pesantren lain 

dengan karakteristik serupa. 

 

Kata Kunci: Community Economy Hub (CEH), Ekonomi Sirkular, 

Kemandirian Ekonomi 
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ABSTRACT 

 

Niswatul Kamilah, 2025. A Circular Economy Based Community Economy 

Hub Model for Achieving Economic Independence at Bahrul Maghfiroh 

Islamic Boarding School in Malang. 

  Islamic boarding schools (pesantren) not only as religious educational 

institutions but also as agents of community economic empowerment. 

However, the rapid growth in the number of Islamic boarding schools has not 

been fully accompanied by sustainable economic independence. This study 

aims to address the question of how to implement a circular economy-based 

Community Economy Hub (CEH) and how this CEH model can achieve 

economic independence at Bahrul Maghfiroh Islamic Boarding School in 

Malang. 

This research uses a descriptive qualitative approach with an 

interpretive case study design. Data collection was conducted through in-

depth interviews, participant observation, and documentation with Islamic 

boarding school administrators, business unit managers, and external partners. 

Data analysis was conducted using reflexive thematic analysis to identify 

patterns, themes, and meanings in the implementation of circular economy-

based CEH practices in Islamic boarding schools. 

The results of the study indicate that Bahrul Maghfiroh Islamic Boarding 

School has implemented CEH principles through several key CEH indicators, 

namely local business growth, community unit income, market access and 

transaction volume, the formation of new entrepreneurs in the community 

environment and access to financing or capital support. Analysis of the 

research findings shows that the CEH model based on the circular economy 

contributes to strengthening economic independence as indicated by several 

indicators of economic independence including product ownership, product 

diversity and innovation, community participation, cost and income 

management, minimal dependence on external parties, utilization of local 

resources, clear community operational structures, and legal rights. This 

model has the potential to strengthen the economic independence of Islamic 

boarding schools in a sustainable manner, in line with Islamic values, and can 

be replicated in other Islamic boarding schools with similar characteristics. 

 

Keywords: Community Economy Hub (CEH), Circular Economy, 

Economic Independence 
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