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ABSTRAK

Bisnis ritel modern rentan mengabaikan etika demi profit. Berbeda dengan itu,
Nurul Hayat Retail (NHR) Surabaya hadir menerapkan model ritel filantropi berbasis
syariat. Penelitian ini bertujuan menganalisis penerapan etika bisnis Islam berdasarkan
empat prinsip Rafik Issa Beekun di NHR, serta mengidentifikasi faktor pendukung dan
penghambat implementasinya di lapangan.

Penelitian kualitatif (studi kasus) ini mengumpulkan data melalui observasi,
wawancara, dan dokumentasi. Keabsahan data dipastikan melalui teknik triangulasi
guna membandingkan kesesuaian antara Standar Operasional Prosedur (SOP),
pemahaman karyawan, dan kondisi riil operasional. Triangulasi ini secara khusus
ditujukan untuk menemukan kesenjangan (gap) antara idealisme aturan tertulis dengan
realitas kapasitas manusiawi.

Hasil penelitian menunjukkan NHR telah mengimplementasikan keempat
prinsip Beekun. Prinsip Tauhid diwujudkan dengan menutup kasir saat azan; Keadilan
dan Tanggung Jawab  dijaga oleh divisi \Quality. Assurance é(QA); serta [hsan
diwujudkan melalui alokasi laba  untuk panti asuhan. Namun, hasil triangulasi
mengungkap dua hambatan utama: (1) kereﬁtanan objektivitas rekrutmen SDM dari
jalur kekerabatan tanpa seleksi ibadah ketat yang berisiko melemahkan Tauhid; dan
(2) kelelahan fisik karyawan pada jam sibuk (peak hours) yang mengubah pelayanan
menjadi murni mekanis, sehingga menghambat implementasi /hsan.

Merujuk pada temuan tersebut, manajemen NHR disarankan melakukan
antisipasi pada dua aspek. Pertama, menetapkan standar seleksi rekrutmen SDM yang
ketat terkait kedisiplinan shalat untuk mencegah bias subjektivitas kekerabatan.
Kedua, menyusun strategi operasional saat jam sibuk, misalnya dengan menambah
personel part-time atau mengoptimalkan antrean. Langkah ini penting agar karyawan

tetap bugar dan konsisten menerapkan nilai /Asan.

Kata Kunci: Etika Bisnis Islam, Nurul Hayat Retail, Rafik Issa Beekun.
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ABSTRACT

Modern retail businesses are vulnerable to ignoring ethics for the sake of
profit. In contrast, Nurul Hayat Retail (NHR) Surabaya is present by implementing a
sharia-based philanthropic retail model. This research aims to analyze the
implementation of Islamic business ethics based on the four principles of Rafik Issa
Beekun at NHR, as well as to identify the supporting and inhibiting factors for its
implementation in the field.

This qualitative research (case study) collected data through observation,
interviews, and documentation. The validity of the data was ensured through a
triangulation technique to compare the conformity between Standard Operating
Procedures (SOP), employee understanding, and actual operational conditions. This
triangulation was specifically aimed at finding the gap between the idealism of written
rules and the reality of human capacity.

The results showed that NHR has implemented the four principles of Beekun.
The principle of Tawhid (Unity) is manifested by closing the cashier during the call to
prayer, Equilibrium (Justice). and Responsibility are maintair‘zed by the Quality
Assurance (QA) division; and Benevolence (Thsan) is realized through the allocation
of profits for orphanages. However, the triangulation results revealed two main
obstacles: (1) the vulnerability of objective HR recruitment through kinship paths
without strict religious assessment, which risks weakening Tawhid; and (2) the
physical fatigue of employees during peak hours, which transforms services to be
purely mechanical, thereby inhibiting the implementation of Ihsan.

Referring to these findings, NHR management is advised to take anticipatory
measures in two aspects. First, establishing strict HR recruitment selection standards
related to prayer discipline to prevent kinship subjectivity bias. Second, devising
operational strategies during peak hours, for instance, by adding part-time personnel
or optimizing queues. This step is crucial to ensure employees remain fit and

consistently apply the value of Ihsan.

Keywords: Islamic Business Ethics, Nurul Haydt Retail! Rafik Issa Beekun.
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