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ABSTRAK 

 
UMKM minuman herbal jamu kunyit asam merupakan usaha tradisional yang 

memiliki potensi dalam mendukung ekonomi masyarakat. Dalam menjalankan 

usahanya, penerapan manajemen rantai pasok halal dan prinsip sustainability 

menjadi penting untuk menjaga kualitas, kehalalan, dan keberlanjutan usaha. 

Penelitian ini bertujuan untuk menganalisis implementasi manajemen rantai pasok 

halal serta keterkaitannya dengan prinsip sustainability berbasis triple bottom line 

(profit, people, planet) pada UMKM Minuman Sehat Kunyit Asam milik Ibu 

Sumarmi. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan studi kasus. 

Sumber data primer diperoleh dari pemilik UMKM, pemasok bahan baku, dan 

konsumen, sedangkan data sekunder diperoleh dari buku, jurnal, dokumen, dan 

peraturan yang relevan. Teknik pengumpulan data dilakukan melalui wawancara 

semi terstruktur, observasi nonpartisipan, dan dokumentasi. Analisis data 

menggunakan model Miles dan Huberman yang meliputi reduksi data, penyajian 

data, serta penarikan kesimpulan dan verifikasi. Keabsahan data diuji melalui 

triangulasi sumber dan triangulasi teknik. 

Hasil penelitian menunjukkan bahwa implementasi manajemen rantai pasok 

halal telah diterapkan pada proses pengadaan bahan baku, produksi, distribusi, dan 

logistik, namun masih dilakukan secara sederhana dan belum terstandarisasi. Bahan 

baku diperoleh dari sumber alami dan pemasok lokal, sedangkan proses produksi 

masih dilakukan secara tradisional dengan menjaga kebersihan dan kualitas produk. 

UMKM juga telah memiliki sertifikasi halal melalui bantuan pemerintah, namun 

sistem pengelolaan halal dan dokumentasi belum berjalan optimal. Dalam 

perspektif sustainability, aspek profit terlihat dari usaha yang mampu menghasilkan 

keuntungan dan mempertahankan keberlangsungan usaha. Aspek people tercermin 

dari keterlibatan keluarga dan hubungan baik dengan konsumen serta pemasok 

lokal. Sementara itu, aspek planet terlihat dari penggunaan bahan alami, meskipun 

pengelolaan limbah dan penggunaan kemasan plastik masih menjadi tantangan. 

Dengan demikian, implementasi manajemen rantai pasok halal pada UMKM 

Minuman Sehat Kunyit Asam telah diterapkan pada setiap tahapan rantai pasok, 

namun masih memerlukan penguatan dalam aspek pengelolaan halal, pemanfaatan 

teknologi, dan pengelolaan lingkungan agar prinsip keberlanjutan dapat 

diwujudkan secara lebih optimal dalam mendukung keberlangsungan usaha jangka 

panjang. 
 

Kata Kunci: Manajemen Rantai Pasok Halal, UMKM, Sustainability, Triple 

Bottom Line, Jamu Kunyit Asam 
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ABSTRACT 

 

The turmeric tamarind herbal drink micro-enterprise is a traditional business 

with significant potential to support the local economy. In its operations, the 

implementation of halal supply chain management and sustainability principles is 

essential to ensure product quality, halal integrity, and business sustainability. This 

study aims to analyze the implementation of halal supply chain management and its 

relationship with sustainability principles based on the triple bottom line concept 

(profit, people, and planet) at the Turmeric Tamarind Healthy Drink MSME owned 

by Mrs. Sumarmi. 

This study employed a qualitative method with a case study approach. 

Primary data were obtained from the MSME owner, raw material suppliers, and 

consumers, while secondary data were collected from books, journals, documents, 

and relevant regulations. Data were collected through semi-structured interviews, 

non-participant observation, and documentation. Data analysis was conducted 

using the Miles and Huberman model, which includes data reduction, data display, 

and conclusion drawing and verification. Data validity was tested through source 

triangulation and technique triangulation. 

The results show that halal supply chain management has been implemented 

in the procurement, production, distribution, and logistics processes, although it is 

still carried out in a simple manner and has not yet been fully standardized. Raw 

materials are sourced from natural ingredients and local suppliers, while the 

production process remains traditional by maintaining cleanliness and product 

quality. The MSME has obtained halal certification through a government 

assistance program; however, the halal management system and documentation 

have not been optimally implemented. From a sustainability perspective, the profit 

aspect is reflected in the business's ability to generate income and maintain its 

continuity. The people aspect is demonstrated through family involvement and good 

relationships with consumers and local suppliers. Meanwhile, the planet aspect is 

reflected in the use of natural ingredients, although waste management and the use 

of plastic packaging remain challenges. 

In conclusion, halal supply chain management has been implemented across 

all stages of the supply chain at the Turmeric Tamarind Healthy Drink MSME. 

However, improvements in halal management practices, technology utilization, and 

environmental management are still needed to optimize sustainability principles 

and support long-term business continuity. 
 

Keywords:Halal Supply Chain Management, MSMEs, Sustainability, Triple Bottom 

Line, Turmeric Tamarind Herbal Drink 
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