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ABSTRAK 
 

Konsep zakat dalam Islam tidak hanya sebagai kewajiban ibadah, tetapi 

juga sebagai instrumen pemberdayaan ekonomi melalui zakat produktif untuk 

meningkatkan kesejahteraan mustahik. LAZISNU Tulungagung menjalankan 

program budidaya ikan patin berbasis zakat produktif guna membentuk 

kemandirian ekonomi mustahik melalui pendekatan Entrepreneur, yang meliputi 

pemberian modal usaha, pendampingan, serta pelatihan kewirausahaan. Namun, 

pelaksanaannya masih menghadapi kendala seperti tingginya kematian benih ikan, 

keterbatasan pengelolaan usaha, dan ketidakstabilan harga pasar, sehingga 

penelitian ini bertujuan menganalisis strategi Entrepreneur mustahik dalam 

meningkatkan kesejahteraan melalui program tersebut di LAZISNU Tulungagung. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan 

deskriptif. Lokasi penelitian dilakukan di LAZISNU Tulungagung dengan objek 

penelitian program budidaya ikan patin berbasis zakat produktif. Data diperoleh 

melalui observasi, wawancara, dan dokumentasi dengan Sekretaris LAZISNU 

Jawa Timur, Ketua LAZISNU Tulungagung, serta mustahik penerima program 

budidaya ikan patin. Teknik analisis data dilakukan melalui reduksi data, 

penyajian data, dan penarikan kesimpulan, sedangkan uji keabsahan data 

menggunakan triangulasi sumber. 

Hasil penelitian menunjukkan bahwa program budidaya ikan patin di 

LAZISNU Tulungagung dilaksanakan melalui pemberian modal usaha, pelatihan 

kewirausahaan, pendampingan, dan monitoring berkala kepada mustahik. Strategi 

Entrepreneur mustahik terlihat dari kemampuan mengelola usaha, keberanian 

menghadapi risiko, serta upaya meningkatkan pendapatan keluarga. Program ini 

berdampak positif terhadap kesejahteraan mustahik, seperti pemenuhan kebutuhan 

keluarga, peningkatan keterampilan, dan kemandirian ekonomi, meskipun masih 

terdapat kendala berupa biaya operasional tinggi, risiko kematian benih, dan 

ketidakstabilan harga pasar yang membuat peningkatan pendapatan belum 

optimal. 

Berdasarkan temuan, peneliti menyarankan agar LAZISNU Tulungagung 

meningkatkan pendampingan melalui monitoring terstruktur dan evaluasi berkala 

terhadap usaha budidaya ikan patin agar mustahik lebih mudah mengatasi kendala 

teknis maupun pengelolaan usaha. Selain itu, perlu penguatan pelatihan 

kewirausahaan, manajemen usaha perikanan, pengendalian risiko, dan pemasaran 

agar mustahik mampu beradaptasi dengan kondisi pasar dan meningkatkan daya 

saing usaha. Dengan demikian, program zakat produktif diharapkan dapat 

mendukung kemandirian ekonomi mustahik secara berkelanjutan, serta penelitian 

selanjutnya dapat mengkaji lebih dalam efektivitasnya dalam meningkatkan 

kesejahteraan mustahik. 

 

Kata Kunci: Zakat Produktif, Entrepreneur Mustahik, Budidaya Ikan Patin, 

Peningkatan Kesejahteraan, LAZISNU Tulungagung. 
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ABSTRACT 
 

The concept of zakat in Islam is not only an obligatory act of worship, 

but also an instrument of economic empowerment through productive zakat to 

improve the welfare of recipients (Mustahik). LAZISNU Tulungagung runs a 

productive zakat-based pangasius farming program to foster economic 

independence for recipients (Mustahik) through an Entrepreneurial approach, 

which includes providing business capital, mentoring, and Entrepreneurship 

training. However, its implementation still faces obstacles such as high mortality 

rates for fish fry, limited business management, and unstable market prices. 

Therefore, this study aims to analyze the strategies of mustahik Entrepreneurs in 

improving welfare through this program at LAZISNU Tulungagung. 

This study used a qualitative method with a descriptive approach. The 

research location was LAZISNU Tulungagung with the research object being the 

productive zakat-based catfish cultivation program. Data were obtained through 

observation, interviews, and documentation with the Secretary of LAZISNU East 

Java, the Chair of LAZISNU Tulungagung, and recipients (Mustahik) of the 

pangasius farming program. Data analysis techniques were carried out through 

data reduction, data presentation, and conclusion drawing. While data validity 

was tested using source triangulation. 

The research results show that the pangasius farming program at 

LAZISNU Tulungagung is implemented through the provision of business capital, 

Entrepreneurship training, mentoring, and regular monitoring to recipients 

(musahik). The mustahik's Entrepreneurial strategies are evident in their business 

management skills, courage to face risks, and efforts to increase family income. 

This program has had a positive impact on the recipients (Mustahik) well-being, 

including meeting family needs, improving skills, and improving economic 

independence. Although challenges remain, such as high operational costs, the 

risk of seed mortality, and unstable market prices, which have prevented optimal 

income growth. 

Based on the findings, the researchers recommend that LAZISNU 

Tulungagung increase mentoring through structured monitoring and regular 

evaluation of pangasius farming businesses to help (Mustahik) overcome 

technical and management challenges. Furthermore, training in 

Entrepreneurship, fisheries business management, risk management, and 

marketing is needed to enable mustahik to adapt to market conditions and 

increase their competitiveness. Therefore, the productive zakat program is 

expected to support the sustainable economic independence of mustahik, and 

further research can further examine its effectiveness in improving mustahik's 

well-being. 

 

Keywords: Productive Zakat, Mustahik Entrepreneurs, Patin Fish Cultivation, 

Improving Welfare, LAZISNU Tulungagung.  
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