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ABSTRAK

Penelitian ini dilatarbelakangi oleh pelaksanaan Program
Koin NU di Desa Sidorejo yang telah berjalan sejak tahun 2018,
namun menghadapi penurunan pemasukan dana secara konsisten dari
tahun ke tahun. Kajian mengenai strategi penghimpunan dana
Program Koin NU di tingkat desa masih relatif terbatas, sehingga
penelitian ini hadir untuk mengisi keterbatasan tersebut. Penelitian ini
bertujuan untuk menganalisis pemindaian lingkungan dan formulasi
strategi, implementasi strategi melalui sistem rumah ke rumah, serta
evaluasi dan pengawasan pelaksanaan strategi penghimpunan dana
Program Koin NU di Desa Sidorejo Kecamatan Jetis Kabupaten
Mojokerto.

Penelitian ini menggunakan pendekatan kualitatif dengan
jenis penelitian deskriptif lapangan. Pengumpulan data dilakukan
melalui wawancara semi-terstruktur, - observasi | lapgsung, dan
dokumentasi.  Informan “penelitian meliputi ketua !ranting NU,
bendahara' Program Koin NU, petugas penarik koin, dan donatur.
Keabsahan data diuji melalui triangulasi sumber dan triangulasi
Teknik.

Hasil penelitian menunjukkan bahwa pertama, pemindaian
lingkungan dilakukan melalui pemahaman pengurus terhadap kondisi
sosial-keagamaan dan ekonomi masyarakat secara langsung di

lapangan, dengan mayoritas warga Nahdliyin dan aktifnya kegiatan



jamaah sebagai peluang utama, serta sistem kaleng yang tidak berjalan
maksimal sebagai kelemahan internal. Kedua, formulasi strategi
diwujudkan melalui perubahan metode dari sistem kaleng menjadi
penarikan langsung dari rumah ke rumah, pembagian wilayah
berdasarkan RT dan anak ranting, sosialisasi melalui kegiatan jamaah,
dan prinsip sukarela tanpa nominal tertentu. Ketiga, implementasi
strategi berjalan secara manual dan berbasis partisipasi masyarakat
melalui penarikan rutin setiap akhir bulan, meskipun belum memiliki
SOP tertulis dan masih menghadapi kendala ketidakserentakan
penyetoran petugas. Keempat, evaluasi dan pengawasan dilakukan
melalui penghitungan bersama, pencatatan bendahara, dan LPJ
tahunan, namun belum sepenuhnya digunakan sebagai dasar
perbaikan strategi secara sistematis, sebagaimana tercermin dari
penurunan pemasukan dari Rp46.280.700 pada tahun 2022 menjadi
Rp38.874.600 pada tahun 2024.

Kata Kunci : Strategi Penghimpunan Dana, Program Koin NU,
Manajemen Strategis
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ABSTRACT

This research is motivated by the implementation of the Koin
NU Program in Sidorejo Village, which has been running since 2018
but has faced a consistent decline in fund collection from year to year.
Studies on fund collection strategies for the Koin NU Program at the
village level remain relatively limited, thus this research aims to
address that gap. This study aims to analyze the environmental
scanning and strategy formulation, strategy implementation through
a door-to-door system, as well as the evaluation and supervision of
the Koin NU Program's fund collection strategy in Sidorejo Village,
Jetis District, Mojokerto Regency, while also identifying its supporting

and inhibiting factors.

This research uses a gqualitative approach with a descriptive
field research design. Data were collected through semi-structured
interviews, direct observation, and documentation. Research
informants included the head of the NU. branch; the! treasurer of the
Koin NU"Program, coin collectors, and donors. Data validity was

tested through source triangulation and technique triangulation.

The results show that first, environmental scanning was
conducted through the administrators' direct understanding of the
socio-religious and economic conditions of the community, with the
majority of Nahdliyin members and active jamaah activities as the
main opportunities, while the ineffective coin box system served as an
internal weakness. Second, strategy formulation was realized through

Vii



a shift from the coin box system to a direct door-to-door collection
method, territorial division based on RT and sub-branches,
socialization through jamaah activities, and a voluntary principle
without a set nominal amount. Third, strategy implementation runs
manually and is community participation-based through routine
monthly collections at the end of each month, although it lacks written
standard operating procedures and still faces challenges regarding
unsynchronized submission by collectors. Fourth, evaluation and
supervision are carried out through joint counting, treasurer
recording, and annual accountability reports, but have not been fully
utilized as a basis for systematic strategy improvement, as reflected in
the decline in income from Rp46,280,700 in 2022 to Rp38,874,600 in
2024.

Keywords: Fund Collection Strategy, Koin NU Program, Strategic

Management
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