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ABSTRAK

Nurhasana Fieta Aprillia, NIM. 04010222010, 2026.
Pengorganisasian Masyarakat Dalam Membangun Desa Siaga
Bencana Pada Desa Jugo, Kecamatan Mojo, Kabupaten Kediri,
Jawa Timur.

Penelitian ini berfokus pada membangun masyarakat supaya
siaga bencana terhadap bencana alam yaitu tanah longsor di Desa Jugo.
Masalah utama yang dihadapi yaitu rendahnya Kkesiapsigaan
masyarakat serta minimnya pengetahuan tentang mitigasi bencana.
Penelitian ini bertujuan guna menganalisis pola pengorganisasian yang
efektif dalam membangun desa siaga bencana tanah longsor.

Penelitian ini menggunakan metode Participatory Action
Research (PAR), dengan melibatkan masyarakat secara aktif dalam
proses indentifikasi masalah, perencanaan, pelaksanaan aksi dan
evaluasi. Strategi program yang dilakukan yaitu edukasi serta simulasi,
penguatan fungsi kelompok destana, advokasi kebijakan, pengadaan
infrastruktur.

Hasil penelitian menunjukkan munculnya tranformasi positif
dalam aspek Sumber Daya Manusia, aspek Kelembagaan, aspek
Kebijakan, dan aspek Infrastruktur. Terjadinya peningkatan kapasitas
masyarakat melalui kegiatan edukasi serta simulasi, terbentuknya
kelompok Tim Siaga Bencana Desa (TSBD). Adanya advokasi
kebijakan tentang penanggulangan. bencana  danj pengelolaan
lingkungan, serta pengadaan rambu’ peringatan’ rawan-bencana dan
penanaman bibit pohon pete sebagai upaya mengurangi risiko bencana
tanah longsor. Pergorganisasian ini terbukti memperkuat kolaborasi
antara masyarakat dan pemerintah desa, serta lembaga terkait.

Kata Kunci : Pengorganisasian, Mitigasi Bencana, Tanah Longsor,
Desa Siaga Bencana, Risiko Bencana
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ABSTRACT

Nurhasana Fieta Aprillia, NIM. 04010222010, 2026.
Pengorganisasian Masyarakat Dalam Membangun Desa Siaga
Bencana Pada Desa Jugo, Kecamatan Mojo, Kabupaten Kediri,
Jawa Timur.

This study focuses on building disaster resilience in the
community in the event of an earthquake in Jugo village. The main
issue is the low level of preparedness among the community and the
lack of knowledge about disaster mitigation. The aim of this study is
to analyse effective organisational patterns in building a landslide-
resistant village.

The research uses the Participatory Action Research (PAR)
method, involving the community in the active identification of
problems, planning, carrying out actions and evaluating. The
programme strategies implemented were education and simulation,
strengthening the function of the Destana group, advocacy of policies
and infrastructure development.

The results of the study show positive transformation in the
areas of human resources, institutional, policy and infrastructure. The
capacity of the community has increased through educational
activities and simulations, and a Disaster Preparedness Village Team
(TSBD) has beenformed. There was advocacy for policies on disaster
management and environmental management, as well as the
installation of warning signs in areas ‘at risk of landslides and the
planting of pete tree seedlings as a way of reducing the risk of
landslides. This organisation has proven to strengthen collaboration
between the community, the village government and relevant
institutions.

Keywords: Organising, Disaster Mitigation, Landslide, Disaster-
Resilient Village, Disaster Risk
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