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ABSTRAK 
 

Penyandang disabilitas mental masih menghadapi berbagai hambatan 

dalam memperoleh akses terhadap pekerjaan dan kemandirian ekonomi, seperti 

stigma ssosial, keterbatasan keterampilan, serta rendahnya dukungan lingkungan. 

Oleh karena itu, diperlukan strategi pemberdayaan yang tidak hanya bersifat 

bantuan sosial, tetapi juga mampu mendorong kemandirian melalui pendekatan 

kewirausahaan. Salah satu upaya tersebut dilakukan oleh BAZNAS Kota Surabaya 

melalui program Bengkel Sehat Mandiri.  

Penelitian ini bertujuan untuk menganalisis strategi pemberdayaan 

penyandang disabilitas mental melalui program kewirausahaan Bengkel Sehat 

Mandiri serta mengidentifikasi hambatan dan faktor pendukung dalam 

pelaksanaannya. Penelitian ini menggunakan pendekatan kualitatif dengan metode 

deskriptif. Data diperoleh melalui wawancara, dokumentasi, dan studi literatur.  

Hasil penelitian menunjukkan bahwa strategi pemberdayaan dilakukan 

melalui tahapan perencanaan, pelaksanaan, dan pendampingan berkelanjutan. 

Program ini memberikan pelatihan keterampilan seperti menjahit, menyablon, 

membatik, dan memasak, disertai pembinaan spiritual, bantuan modal usaha, serta 

pendampingan bisnis. Program ini mampu meningkatkan keterampilan, 

kepercayaan diri, dan kemandirian ekonomi peserta. Namun demikian, terdapat 

hambatan seperti stigma negatif, kondisi mental peserta yang fluktuatif, serta 

rendahnya partisipasi sebagian peserta. Faktor pendukung meliputi kolaborasi antar 

lembaga, ketersediaan fasilitas, serta pendampingan yang berkelanjutan. Secara 

keseluruhan, program Bengkel Sehat Mandiri berkontribusi dalam meningkatkan 

pemberdayaan penyandang disabilitas mental, meskipun masih memerlukan 

penguatan strategi agar lebih optimal dan berkelanjutan. 

 

Kata kunci: pemberdayaan, disabilitas mental, kewirausahaan, BAZNAS, Bengkel 

Sehat Mandiri. 
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ABSTRACT 
 

People with mental disabilities still face significant barriers in accessing 

employment opportunities and achieving economic independence, including social 

stigma, limited skills, and lack of environmental support. Therefore, empowerment 

strategies are needed that go beyond social assistance and promote independence 

through a entrepreneurship approach. One such initiative is the Bengkel Sehat 

Mandiri program implemented by BAZNAS of Surabaya City.  

This study aims to analyze the empowerment strategies for people with 

mental disabilities through the social entrepreneurship program Bengkel Sehat 

Mandiri, as well as to identify the supporting and inhibiting factors in its 

implementation. This research employs a qualitative approach with a descriptive 

method. Data were collected through interviews, documentation, and literature 

review.  

The results show that the empowerment strategy is carried out through 

stages of planning, implementation, and continuous mentoring. The program 

provides vocational training such as sewing, screen printing, batik making, and 

cooking, along with spiritual guidance, business capital assistance, and 

entrepreneurial mentoring. These efforts have contributed to improving 

participants’ skills, self-confidence, and economic independence. However, several 

challenges remain, including negative social stigma, fluctuating mental conditions 

of participants (relapse), and low participation rates among some individuals. 

Supporting factors include institutional collaboration, availability of facilities, and 

sustained mentoring. Overall, the Bengkel Sehat Mandiri program contributes to 

enhancing the empowerment and independence of people with mental disabilities, 

although further strengthening of strategies is needed to ensure optimal and 

sustainable outcomes.  

 

Keywords: empowerment, mental disability, entrepreneurship, BAZNAS, Bengkel 

Sehat Mandiri. 
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