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ABSTRAK 

Zakat Core Principles (ZCP) merupakan standar tata kelola zakat internasional yang 

dirancang untuk meningkatkan profesionalisme, transparansi, dan akuntabilitas lembaga 

zakat. Namun, implementasi ZCP pada lembaga amil zakat di Indonesia masih relatif 

terbatas dan belum banyak dikaji secara empiris, khususnya pada aspek Distribution 

Management (ZCP 10). Penelitian ini bertujuan untuk menganalisis implementasi prinsip-

prinsip ZCP 10 dalam praktik penyaluran zakat di Lazismu Surabaya serta mengidentifikasi 

kendala yang dihadapi dalam menginternalisasikan standar tersebut. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Data 

diperoleh melalui wawancara semi-terstruktur kepada manajer, staf divisi distribusi, dan 

mustahik penerima manfaat, yang didukung oleh observasi nonpartisipatif serta analisis 

dokumen lembaga. Keabsahan data diuji menggunakan triangulasi sumber, teknik, dan 

waktu, sedangkan analisis data dilakukan dengan model Miles dan Huberman yang 

meliputi reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa LAZISMU Surabaya telah 

mengimplementasikan sebagian besar indikator ZCP 10 dengan baik. Hal ini tercermin dari 

adanya prosedur verifikasi mustahik yang berlapis, pemisahan dana berdasarkan akad, 

pengawasan aktif Dewan Pengawas Syariah, pelaksanaan program distribusi konsumtif dan 

produktif, serta monitoring penyaluran secara berkala. Berdasarkan perhitungan Allocation 

Collection Ratio (ACR), tingkat efektivitas distribusi zakat tahun 2024 termasuk kategori 

sangat efektif. Namun demikian, masih ditemukan beberapa kendala berupa 

ketidakmerataan distribusi antar asnaf, fluktuasi penghimpunan dana, ketidakstabilan data 

mustahik, belum tersedianya instrumen evaluasi dampak program yang terstandarisasi, 

serta terbatasnya pendampingan berkelanjutan pada program zakat produktif. 

Penelitian ini menyimpulkan bahwa komitmen LAZISMU Surabaya dalam 

menerapkan prinsip-prinsip ZCP telah berjalan dengan baik, namun masih memerlukan 

penguatan pada aspek evaluasi dan keberlanjutan program. Oleh karena itu, disarankan agar 

LAZISMU Surabaya menyusun instrumen evaluasi dampak yang terstandarisasi, 

memperkuat sistem pendataan mustahik berbasis digital, meningkatkan pendampingan 

pada program produktif, serta melakukan pemerataan distribusi antar asnaf agar 

implementasi ZCP 10 dapat terlaksana secara lebih optimal dan berkelanjutan. Selain itu, 

penelitian selanjutnya disarankan mengkaji seluruh prinsip ZCP secara komprehensif agar 

diperoleh gambaran yang lebih utuh mengenai tingkat kesesuaian tata kelola lembaga zakat 

dengan standar internasional. 

Kata kunci: Zakat Core Principles, distribusi zakat, manajemen penyaluran, efektivitas 

zakat 
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ABSTRACT 

Zakat Core Principles (ZCP) represent an international governance standard 

designed to enhance the professionalism, transparency, and accountability of zakat 

institutions. Nevertheless, the implementation of ZCP among amil zakat organizations in 

Indonesia remains relatively limited and has yet to be comprehensively examined 

empirically, particularly with regard to the aspect of Distribution Management (ZCP 10). 

This study aims to analyze the implementation of ZCP 10 principles in zakat distribution 

practices at LAZISMU Surabaya and to identify the challenges encountered in internalizing 

these standards. 

This study employs a qualitative approach using a case study method. Data were 

collected through semi-structured interviews with the institution's manager, distribution 

division staff, and mustahiq beneficiaries, supplemented by non-participatory observation 

and institutional document analysis. Data validity was established through source, 

technique, and time triangulation, while data analysis followed the Miles and Huberman 

model, encompassing data reduction, data display, and conclusion drawing. 

The findings reveal that LAZISMU Surabaya has effectively implemented the 

majority of ZCP 10 indicators. This is reflected in the application of multi-layered mustahiq 

verification procedures, fund segregation based on akad, active oversight by the Shari'a 

Supervisory Board, the execution of both consumptive and productive distribution 

programs, and periodic distribution monitoring. Based on the Allocation Collection Ratio 

(ACR) calculation, the zakat distribution effectiveness rate in 2024 "highly effective" 

category. Nonetheless, several challenges remain, including uneven distribution across 

asnaf categories, fluctuations in fund collection, instability in mustahiq data, the absence 

of standardized program impact evaluation instruments, and limited sustained mentoring 

within productive zakat programs. 

This study concludes that LAZISMU Surabaya's commitment to implementing ZCP 

principles has been well-established, yet requires further strengthening in the areas of 

program evaluation and sustainability. Accordingly, it is recommended that LAZISMU 

Surabaya develop standardized impact evaluation instruments, strengthen a digitally-based 

mustahiq data management system, intensify mentoring for productive programs, and 

achieve a more equitable distribution across asnaf categories so that the implementation of 

ZCP 10 can be carried out more optimally and sustainably. Furthermore, future research is 

encouraged to examine all ZCP principles comprehensively in order to obtain a more 

complete picture of the extent to which zakat institution governance aligns with 

international standards. 

Keywords: Core Principles of Zakat, zakat distribution, distribution management, 

LAZISMU Surabaya, zakat effectiveness 
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