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ABSTRAK 

Usaha Mikro, Kecil, dan Menengah (UMKM) memiliki peran dalam 

mendorong pertumbuhan ekonomi nasional, terutama dalam penyerapan tenaga 

kerja dan pengurangan kemiskinan. Namun, UMKM masih menghadapi berbagai 

tantangan, seperti kurangnya pemahaman terhadap legalitas usaha dan rendahnya 

literasi digital. Untuk menjawab tantangan tersebut, BSI UMKM Center Surabaya 

menginisiasi dua program strategis yaitu Go Halal dan Go Digital. Penelitian ini 

bertujuan untuk mengkaji implementasi kedua program tersebut serta mengevaluasi 

efektivitasnya dalam memberdayakan UMKM binaan. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. 

Teknik pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan 

dokumentasi terhadap pihak pengelola program dan pelaku UMKM binaan BSI 

UMKM Center Surabaya. Analisis data dilakukan melalui proses reduksi data, 

penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa implementasi program Go Halal telah 

membantu UMKM dalam proses legalitas usaha, seperti pembuatan NIB, izin edar, 

sertifikasi halal, merek dagang. Sementara itu, program Go Digital berhasil 

meningkatkan literasi digital dan pemanfaatan media sosial, marketplace, serta 

penggunaan teknologi dalam pemasaran produk. Meskipun terdapat beberapa 

kendala seperti kurangnya pemahaman teknologi, kesulitan akses digital, 

keterbatasan waktu, komitmen pelaku UMKM, birokasi yang lambat tetapi BSI 

UMKM Center mampu mengatasi hambatan ini melalui pelatihan yang fleksibel 

dan kolaborasi sehingga program tetap berjalan secara efektif dan berkelanjutan. 

Program ini juga terbukti efektif dalam meningkatkan kapasitas usaha, sumber 

daya, peningkatan kinerja usaha, keberlanjutan usaha dan daya saing  UMKM 

binaan.  

Saran dari penelitian ini adalah perlunya peningkatan intensitas 

pendampingan dan pelatihan yang lebih terstruktur dan berkelanjutan, khususnya 

dalam aspek digital marketing dan proses sertifikasi halal. Selain itu, perlu adanya 

sinergi lebih kuat antara BSI UMKM Center dengan instansi pemerintah agar 

program ini menjangkau lebih banyak pelaku UMKM. 

 

Kata kunci: Go Halal, Go Digital, Pemberdayaan UMKM  
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ABSTRACT 

 

Micro, Small, and Medium Enterprises (MSMEs) have a role in driving 

national economic growth, especially in absorbing labor and reducing poverty. 

However, MSMEs still face various challenges, such as a lack of understanding of 

business legality and low digital literacy. To answer these challenges, BSI UMKM 

Center Surabaya initiated two strategic programs, namely Go Halal and Go Digital. 

This study aims to examine the implementation of the two programs and evaluate 

their effectiveness in empowering fostered MSMEs. 

This study uses a qualitative method with a descriptive approach. Data 

collection techniques are carried out through observation, in-depth interviews, and 

documentation of program managers and MSME actors fostered by BSI UMKM 

Center Surabaya. Data analysis is carried out through the process of data reduction, 

data presentation, and drawing conclusions. 

The results of the study show that the implementation of the Go Halal 

program has helped MSMEs in the process of business legality, such as making 

NIB, distribution permits, halal certification, trademarks. Meanwhile, the Go 

Digital program has succeeded in increasing digital literacy and the use of social 

media, marketplaces, and the use of technology in product marketing. Although 

there are several obstacles such as lack of understanding of technology, difficulty 

in digital access, time constraints, commitment of MSME actors, slow bureaucracy, 

BSI MSME Center is able to overcome these obstacles through flexible training and 

collaboration so that the program continues to run effectively and sustainably. This 

program has also proven effective in increasing business capacity, resources, 

improving business performance, business sustainability and the competitiveness 

of fostered MSMEs. 

The suggestion from this study is the need to increase the intensity of 

mentoring and training that is more structured and sustainable, especially in the 

aspects of digital marketing and the halal certification process. In addition, there 

needs to be stronger synergy between BSI MSME Center and government agencies 

so that this program reaches more MSME actors. 

 

Keywords: Go Halal, Go Digital, MSME Empowerment 
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