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ABSTRAK 

  

Penelitian ini bertujuan untuk mengetahui strategi 

penguatan kapasitas petani melalui program pemanfaatan 

limbah tanaman serta optimalisasi aset sumber daya alam dan 

mengembangkan sumber daya manusia di Dusun Gempol Garut. 

Metode penelitian yang digunakan peneliti menggunakan 

metode ABCD (Asset-Based Community Development) dengan 

memanfaatkan petani Dusun Gempol Garut  sebagai subjek dari 

penelitian ini. Pengumpulan data dilakukan dengan pemetaan, 

wawancara, dokumentasi, penemuan asset dan FGD. Kemudian, 

teknik analisis data yang digunakan dalam penelitian ini adalah 

analisis Low Hanging Fruit dan teknik MSC (Most Significant 

Change). 

Hasil dari proses penguatan kapasitas yaitu adanya 

pemahaman mengenai pemanfaatan limbah tanaman, 

pelaksanaan proses pemanfaatan limbah tanaman dengan 

pembuatan pupuk organik,dan mengaplikasikan pupuk ke sawah 

yang dimiliki oleh petani di Dusun Gempol Garut.Terbentuknya 

komunitas petani organik merupakan wadah agar proses ini terus 

dilakukan,upaya kerjasama yang mengedepankan partnership 

dan kemitraan agar program ini dapat tetap berjalan meskipun 

proses penelitian selesai. 

 

Kata kunci : Penguatan Kapasitas, petani, limbah tanaman,   
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ABSTRAK 

  

This study aims to determine the strategies and results of 

mentoring capacity building of farmers through leaf waste 

management and optimizing natural resource assets and 

developing human resources in Gempol Garut Hamlet. To 

describe the problem, the researchers used the ABCD (Asset-

Based Community Development) method by utilizing the 

farmers of Dusun Gempol Garut as the subject of this study. Data 

was collected by means of regional transects, mapping, 

interviews and documentation. Then, the data analysis technique 

used in this research is Low Hanging Fruit analysis and MSC 

(Most Significant Variation) technique. 

The results of this study indicate that: (1) There is 

awareness of farmers in optimizing their assets, (2) There is an 

increase in the capacity of farmers in developing their assets, and 

(3) there is coordination and cooperation between farmers in 

developing and optimizing assets in Gempol Hamlet, Ngasem. 

Therefore, through this activity, the results of the 

mentoring process have proven to be able to bring about better 

changes to hamlet farmers, and enable them to improve their 

ability to utilize Leaf Waste by utilizing existing assets. 

 

 

Keynote: Capacity strengthening, Farmer, Plant waste 
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